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Why journals are expensive
Why they needn’t be
Typical worries about open access dispelled
Summary

• Who is open access hard for?
• Who is open access hard on?

What faculty and libraries can do

Hard Realities
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Activity Actor Cos!
Writing author free
Triage editor free
Reviewing peers free
Revision author free
Copy editing peers/author free
Typesetting author free

Why Journals Are Expensive
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Activity Actor Cos!
Writing author free
Triage editor free
Reviewing peers free
Revision author free
Copy editing peers/author free
Typesetting author free
Access publisher ¤
Archiving publisher ¤
Marketing publisher ¤

Why Journals Are Expensive
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Why Access, Archiving, and Marketing 
Are Expensive

Access Archiving Solutio"
Copies, 
lots, 
widely distributed

Copies, 
widely distributed, 
on paper

Copies, 
lots, 
widely distributed, 
on paper
costing ¤
requiring 
marketing
costing more ¤

Division of Engineering and Applied Sciences
Harvard University

Why Access, Archiving, and Marketing 
Needn’t Be Expensive

Access Archiving Solutio"
Copies, 
lots, 
widely distributed

Copies, lots, 
widely distributed, 
electronically

Copies, 
widely distributed, 
on paper

Copies,
a few,
widely distributed,
on paper
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Writing, editing, 
reviewing, 
typesetting: 
As usual, %0

Access: 
Via web, %0

Archiving: 
Via printed volumes, 
published by Morgan"
Kaufmann, %75

The JAIR Model
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Electronic journals have less prestige
Electronic journals aren’t indexed
No one wants to read articles online
Electronic journals aren’t archival

Typical Worries
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Electronic journals have less prestige

ISI Impac$
Journal &ile Cos$
J of Machine Learning Research 100! "0
J of AI Research 66! "0
Average of Elsevier journals 56! "1695

Typical Worries
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Electronic journals have less prestige
Electronic journals aren’t indexed

• J of Artificial Intelligence Research
• INSPEC 
• Mathematical Reviews/MathSciNet 
• Science Citation Index Expanded 
• ...and unknown others

Typical Worries
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Electronic journals have less prestige
Electronic journals aren’t indexed

• J of Machine Learning Research
• ACM Computing Reviews 
• CompuMath Citation Index 
• Computer and Information Systems Abstracts 
• Current Contents/Engineering, Computing and Technology 
• INSPEC 
• Linguistics Abstracts 
• Mathematical Reviews/MathSciNet 
• PsycINFO/Psychological Abstracts 
• Research Alert 
• Science Citation Index Expanded 
• Zentralblatt MATH

Typical Worries
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Electronic journals have less prestige
Electronic journals aren’t indexed
No one wants to read articles online

• So print them ou$

Typical Worries
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Electronic journals have less prestige
Electronic journals aren’t indexed
No one wants to read articles online
Electronic journals aren’t archival

• True, but open access journals can be
• So print them ou$

Typical Worries
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Open access is not the same as electronic
• Electronic journals are no solution to the scholarly 

communication problem
The goal is not to lower prices

• The goal is to generate the least encumbered, highest 
quality scholarly communication

The hard reality of moving toward an open access model 
• The process is not hard for those doing the writing, 

editing, reviewing, ...
• The process will be hard on a variety of people in the 

scholarly publishing field, commercial and 
noncommercial alike

Summary
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As editorial board members:
• Move journals to the JAIR Model
• Work for more open copyright agreements

As authors
• Only publish where open access is possible

• Open access journals
• Journals that allow noncommercial redistribution
• Journals that allow alternative copyright arrangements

• Submit to and review for open access journals
• Stop supporting egregious publishers
• Make papers available through other channels

What Faculty Can Do
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Copyright Assignment 

By the signature below, Stuart M. Shieber (the "Author") hereby grants to Mega Publishing House (the 
"Publisher"), publisher of Journal of Erroneous Results (the "Journal"), effective as of the date of this 
agreement, copyright to the article entitled "Generation of Energy from Pure Thought" (the "Article"). 

The Author explicitly reserves the following rights: 

1. All proprietary rights other than copyright, such as patent rights. 

2. The right to reproduce and distribute copies of the Article by hardcopy or electronically, including 
but not limited to photocopy, email, FTP, and on-line server distribution, provided that the copies 
are not made or distributed for direct commercial advantage; and 

3. The right to use all or part of the Article in any future works of any of the Author, including, but 
not limited to, lectures, reviews, articles, textbooks, or reprint books. 

As a condition of reserving these rights, the Author agrees that the Publisher and the Journal will be given 
first publication credit whenever such distribution or publication occurs. 
This is the entire agreement between the Author and the Publisher, and it may be modified only in writing.  
It will bind and benefit our respective successors in interest, including assignees, and our licensees.  It will 
terminate if the Publisher does not publish the Article in the Journal within one year of the date of the 
Author's signature below. 

_______________________________ _________________ 
Stuart M. Shieber    Date
33 Oxford St. 
Cambridge, MA 02138

Alternative Copyright Agreements
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Copyright License 

By the signature below, Stuart M. Shieber (the “Author”) hereby grants to Mega 
Publishing House (the “Publisher”), publisher of Journal of Erroneous Results 
(the "Journal"), effective as of the date of this agreement, a nonexclusive license to 
publish the article entitled “Generation of Energy from Pure Thought” (the 
“Article”) in the Journal.

The Author explicitly reserves all other proprietary rights including copyright and 
patent rights. 

This is the entire agreement between the Author and the Publisher, and it may be 
modified only in writing.  It will bind and benefit our respective successors in 
interest, including assignees, and our licensees.  It will terminate if the Publisher 
does not publish the Article in the Journal within one year of the date of the 
Author's signature below. 

_______________________________ _________________ 
Stuart M. Shieber    Date
33 Oxford St. 
Cambridge, MA 02138

Alternative Copyright Agreements
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Cancel journals
Support open access methods

• Run and facilitate open access servers
• Publicize open access journals to faculty
• Archive printed copies of electronic journals

#Negotiate lower prices with publishers
• But it won’t help in the long run$

What Libraries Can Do


