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Assessment at the Lee Library
In a 1999 long-term strategic plan, the Harold B. Lee Library at Brigham Young University formally announced its intent to develop a “culture of assessment.”  In early 2001 the Library repurposed a position to hire an assessment officer, then began to enhance assessment activities through involvement in a variety of national and local studies.  Between 2001 and 2006 the Library participated four times in LibQUAL+® (twice with other libraries in the Consortium of Church Libraries & Archives).  During the spring of 2005, the Library evaluated reference services through involvement in WOREP and also participated in SAILS to assess the effectiveness of its information literacy programs.  Numerous in-house studies were also conducted, including assessment of specific internal workflows and processes (2001, 2002, 2003, 2006), usability of the library website (2001, 2003, 2004, 2005, 2006), collection inventory reviews (2002, 2003, 2004, 2005), assessment of the role of subject specialists (2001), uniform collection of reference statistics (2003), and analysis of future collection space needs (2005 & 2006).
As assessment activities occurred, it became evident that findings could guide the library toward meeting objectives outlined in the evolving strategic plan.  Though the number of projects completed over the last 4½ years has been profound, more importantly the influence of their outcomes has been far-reaching.  Assessment outcomes have resulted in specific changes to library programs, services and facilities, including establishment of an expedited acquisition system for urgently needed materials, creation of an Information Commons, and allocation of significant funding for additional journals in the library’s collections.
Lee Library assessment projects conducted between 2001 and 2006 can be grouped into four general categories: Collections Assessment, Web Usability, Process Improvement, and Library Management Studies related to technology, collections, services, and assessment methodologies.  Each group of projects yielded noteworthy outcomes that have had significant impact on the library.
Assessment Projects & Outcomes
Process Improvement Studies

Evaluated selected library processes using process flow chart techniques to assess efficiency and identify potential improvements
· When:
2001, 2002, 2003, 2006

· Why:
Several long established library processes were entrenched in inefficient habits and needed careful assessment and review
· Outcome:
Reduced process time in bindery preparation; Improved access to urgently needed materials; Enhanced workflows by adding elements that automated and improved the process; Better facilitated and coordinated flow chart analysis with University Audits
Web Usability Studies
Examined the library’s website through redesign projects and usability testing

· When:
2001, 2003, 2004, 2005, 2006

· Why:
Patron access to library resources had been hampered because of a cumbersome and complex webpage

· Outcome:
Simplified website design to reflect patron usage patterns; Improved access for distance learning students using library resources; Established a continual, ongoing usability program; Created a Library Usability Center with a part-time employee to coordinate and conduct usability studies
Collection Inventory Reviews

Reassessed library collections data reported to library & university administrators, government agencies, library associations and others

· When:
2002, 2003, 2004, 2005

· Why:
Historical inconsistencies had crept in, resulting in some unreliable numbers 

· Outcome:
Established process where data “owners” report yearly collection additions; Improved accuracy & reliability of ARL statistics; Improved rank in seven ARL inventory categories (audio, film & video, graphics, serials, maps, microforms and manuscripts & archives)
Library Management Studies

LibQUAL+®, ARL’s Library Service Quality Assessment Project

· When:
2001, 2003, 2004, 2006

· Why:
Vehicle needed to evaluate patron’s assessment of library services and how well those services meet their expectations
· Outcome:
Emphasized need to evaluate outreach efforts; Allocated $200,000 annually for new serials and special sets; Established an Information Commons for collaborative learning; Expanded Information Commons to satellite locations in the library
Subject Specialist Task Force Study
· When:
2001

· Why:
Role of library’s subject specialists was reviewed to determine where they could improve their effectiveness

· Outcome:
Changed job titles to “Subject Librarian”; Set regular consulting hours for all Subject Librarians; Reviewed and revised reference models; Encouraged Subject Librarians to emphasize the library collection in faculty liaison work
Library Usage Report

· When:
2002

· Why:
Request from the University’s Academic Vice-Presidents office to collect usage data in anticipation of needs assessments

· Outcome:
Enhanced casual study areas with softer chairs to accommodate the needs of patrons; Doubled the number of public workstations in the library from 200 to over 400;  Installed application software to match the suite used in general-purpose University computer labs

Public Terminal Usage Study

· When:
2002

· Why:
Concern was expressed that there were insufficient number of terminals since many were being used for non-library-related activities (e.g., email, shopping, general surfing, etc.)

· Outcome:
Placed workstations dedicated to library OPAC and bibliographic databases in each reference area 

Reference Statistics Review
· When:
2002

· Why:
Need for a new method of recording reference transactions in order to obtain more reliable and accurate statistics
· Outcome:
Developed a new sampling process for collection of reference statistics; Created a new form for reference desks and subject librarians to collect more reliable transaction data
Reassessment of ARL Expenditure Reports 

· When:
2004

· Why:
Past reports only included expenditures from firm budgets allocated to the library 
· Outcome:
Added endowment and donor funds to expenditure reports; Improved BYU’s overall ARL ranking from 55th to 44th
Space Audit

· When:
2004, 2005
· Why:
Shelving in Periodicals Room was at capacity and there was concern that shelving in other areas of the library would soon reach critical mass

· Outcome:
Established 2010 as date when offsite storage will be necessary; Revised and enhanced material de-selection policies and processes; Proposed a shared repository for seldom used materials in conjunction with members of the Consortium of Church Libraries and Archives (CCLA) 
SAILS (Standardized Assessment of Information Literacy Skills)
· When:
2005

· Why:
Need for an effective means to assess student information literacy outcomes

· Outcome:
Implemented new strategic objectives to improve library instruction – New online tutorial for 1st year writing, Adequate number of 1st year writing instructors, Training for 1st year writing instructors, Develop new plan for improving instruction
WOREP (Wisconsin Ohio Reference Evaluation Program)

· When:
2005

· Why:
Addressed questions concerning the effectiveness of reference service
· Outcome:
Validated the extensive use of student assistants (trained by library professionals) at reference desks; Re-emphasized the need to be vigilant in “reinventing” reference service 

Library Service Hours Study
· When:
2006

· Why:
Request from University’s Student Advisory Counsel to extend Spring/Summer hours from 10:00 pm until midnight
· Outcome:
Standardized service hours at multiple subject reference desks; Added hours during Spring/ Summer terms 

Northwest Accreditation Self-Study (2006) & University Self-Assessment Review (2003)
· When:
2006, 2003
· Why:
University mandated reviews to support regional accreditation process
· Outcome:
Adjusted library personnel classifications resulting in raises for many employees; Consolidated service desks (Government Information & Management/Economics); Provided foundation for the library’s self-study to support University reaccreditation; Received praise from the accreditation team for many library programs 
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