The Right Assessment Tool for the Job: Seeking a Match between Method and Need
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	Utility

Will this tool tell me what I want to know?  Will the data it generates help me make future decisions?
	Relevance to Learning
Will this tool reveal information about student learning?  Will it facilitate student learning?  Can I make instructional improvements using the data this tool yields?

	Stakeholder Needs

Will this tool be appropriate and understandable for stakeholders (including librarians, administrators, students, etc.)?
	Measurability

Does this tool consistently measure what it intends to measure?
	Cost

Does this tool fit my financial budget?  Does it fit my time constraints?

	Purpose
	Student Learning & Teacher Skills

Program Performance & Structure
	Student Learning & Teacher Skills


	Accountability & Accreditation

Program Performance & Structure
	Accountability & Accreditation

Student Learning & Teacher Skills

Program Performance & Structure
	Accountability & Accreditation

Student Learning & Teacher Skills

Program Performance & Structure

	Surveys & Standardized Tests
	( Collect a lot of data quickly

( Good for answering how much or how many
( Can be used to compare students to each other

( Local - can be adapted to local goals & student characteristics

( Local - may not be useful for comparisons outside the local environment
	( Good for measuring student acquisition of facts

( Do not test higher-level thinking skills

( Lack authenticity
	( People believe in them
( Tend to produce statistics that are readily understood
( Are susceptible to “high stakes” testing problems

( Local - grading allows staff to control the interpretation & use of results


	( Yield numerical data

( Can be used to compare pre/post results

( Can be made highly reliable 

( Focus on “score-spread” 


	( Easy to score 

( Commercial - can be implemented quickly

( Commercial - reduce staff time

( Local - time-consuming to construct & analyze



	Performance Assessments
	( Can be used to learn about a broad range of outcomes

( Local - can be adapted to local goals & student characteristics

( Local - may not be useful for comparisons outside the local environment
	( Can be closely aligned with instructional goals

( Capture higher-order thinking skills

( Can be contextualized & authentic (real-world)
	( Tend to produce qualitative data that may need to be transformed into more easily understood result data

( Local - grading allows staff to control the interpretation & use of results


	( Measures student learning directly; may be more valid than indirect measures

( Can be difficult to generalize & compare results


	( Can be costly to develop, administer, and score

( Require time for planning and thought, both from instructors and students

	Rubrics
	( Offer detailed result data 
( Local - can be adapted to local goals & student characteristics

( Local - may not be useful for comparisons outside the local environment
	( Emphasize deep learning
( Capture higher-order thinking skills

( Allow students to understand instructor expectations; as a result, students may learn more
( Provide direct feedback to students about what they know or need to learn
	( Empower students

( Facilitate communication & self-evaluation
( Provide opportunity to discuss & agree upon values of student learning

( Local - grading allows staff to control the interpretation & use of results

	( Provide consistent scoring
( Make scores & grades more meaningful
( Can be used to compare results across time or programs
( Poor construction can negate benefits


	( Offer easy scoring of performance assessments

( Require time for discussion and creation
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