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ASSOCIATION OF RESEARCH LIBRARIES
PN

October 13, 2008
TO: ARL Statistics and Assessment Committee
Chris Filstrup (Stony Brook, SUNY) 2007-2009

Brinley Franklin (Connecticut) 2006-2008
Eileen Hitchingham (Virginia Tech) 2008-2010
Ernie Ingles (Alberta) 2008-2010
Ruth Jackson (California, Riverside) 2007-2009
Judith Nadler (Chicago) 2008-2010
Randy Olsen (Brigham Young) 2008-2010
Louis A. Pitschmann (Alabama) 2007-2009
Bill Potter (Georgia) 2006-2008
Paul Wiens (Queen's) 2006-2008
FROM:

Colleen Cook, Chair, Texas A&M University
Martha Kyrillidou, Director of Statistics and Service Quality Programs, ARL

Enclosed are the agenda and supporting documents for the ARL Statistics and
Assessment Committee meeting that will take place from 8:00 a.m. to 10:00 a.m. on
Wednesday, October 15, 2008, in the Boardroom of the Carlton Ritz Hotel, Arlington,
Virginia.

The meeting will focus on reviewing the profile descriptions provided by select
libraries and the general program activities, the revisions proposed to the ARL Statistics
2007-08 survey by the Ad Hoc Committee on Best Practices for Counting Serials, and the
work of Lars Meyer, ARL Visiting Program Officer for Preservation. The Board
Committee on Statistics and Assessment advances the plan adopted in May 2007:
http://www.arl.org/bm~doc/implan.pdf and plans to request that all member libraries
contribute profile descriptions during spring 2009.

The committee chair, Colleen Cook, will provide a briefing at the Business
Meeting regarding the ARL Statistics 2007-08 data collection. The committee chair is
also reviewing the program grids from all capabilities to ensure that the Statistics and
Assessment programmatic activities serve the needs of ARL’s strategic directions.
Brinley Franklin is serving as an ARL Board member liaison to the Statistics and
Assessment Committee.

We look forward to working with you in continuing to build the strong agenda of
the Statistics and Assessment Committee in charting future directions that support ARL’s
strategic directions. We look forward to a productive meeting and your continuing
engagement, input, direction and support.

21 Dupont Circle, 8th floor
Washington, DC 20036
tel. 202.296.2296

fax. 202.872.0884
www.arl.org



153rd ARL Membership Meeting
ARL Statistics and Assessment
Wednesday, October 15, 2008
8:00 a.m. - 10:00 a.m.
Boardroom
Ritz Carlton
Arlington, VA

AGENDA

Welcome and introductions

(a) Approval of Minutes from the 152th ARL Membership Meeting, ARL Statistics
and Assessment Committee (5 min)

Attachment a: Minutes from the 152th ARL Membership Meeting, ARL Statistics
and Assessment Committee

(b) Update on the status of current projects (10 min)
Attachment b: Statistics and Measurement Activities Grid, May 2008

(c) Discussion on strengths of the profile descriptions mailed to committee members.
Agree on the purpose and audience of the collected profile descriptions; proposed
timeline: call for profile description goes out in January and proposed target date
for submission: April 30 (45 min)

(d) Review the ARL Statistics 2007-08 survey with changes recommended by the Ad
Hoc Task Force on Best Practices for Counting Serials (30 min)

Attachment d1 and d2: Revisions of ARL Statistics 2007-07

(e) ARL Visiting Program Officer (VPO), Lars Meyer (Emory University), will
provide background on the briefing session and a preview of the report on
member activities regarding preservation. He has been tasked among other things
to make recommendations regarding the ARL Preservation Statistics (20 minutes)

Attachment el: Press release of Lars Meyer VPO assignment
Attachment e2: Powerpoint slides

(F) Other topics (10 min)
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152nd ARL Membership Meeting
ARL Statistics and Assessment
Wednesday, May 21, 2008

8:00 a.m. —10:00 a.m.

Segovia Room

The Biltmore Hotel

Coral Gables, FL

MINUTES
ARL Statistics and Assessment Committee Members

Chris Filstrup (Stony Brook, SUNY) 2007-2009

Brinley Franklin (Connecticut) 2006-2008
Eileen Hitchingham (Virginia Tech)  2008-2010
Ernie Ingles (Alberta) 2008-2010
Ruth Jackson (California, Riverside) 2007-2009
Judith Nadler (Chicago) 2008-2010
Randy Olsen (Brigham Young) 2008-2010
Louis A. Pitschmann (Alabama) 2007-2009
Bill Potter (Georgia) 2006-2008
Paul Wiens (Queen's) 2006-2008

Colleen Cook, Chair, Texas A&M University, Chair
Martha Kyrillidou, Director of Statistics and Service Quality Programs, ARL Staff

The meeting opened with a welcome to the committee members and introduction.
The minutes of the October 2007 meeting were approved.

Library Investment Index

The discussion focused on the availability of the new Library Investment Index
(previously known as Expenditures-Focused Index). Ernie Ingles observed that this new
index does not capture everything. He pointed out that even though we are calculating
the Membership Criteria Index, we are not making it available through the public part of
the ARL website and made a plea to publish both indices. The committee members
discussed the request and concluded that since the membership as a whole has agreed to
make only the Library Investment Index publicly available we should continue down this
newly charted road.

Serial Title Count

There are issues with the size of the collections, for example current serials, that make
collection counts harder as digital objects and services are incorporated. The discussion
moved into the revised definitions for counting serials. The committee members agreed
that there were issues with the subscriptions counts. Even though the new definition of
title counts is presenting some challenges, the committee members agreed that this is the
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right direction for the future. By reporting serial titles we focus on the content and not
the multiplicity of subscriptions.

In the print world multiple print subscriptions related to improved access. In the
electronic world access is not linked to the physical manifestation of an artifact so
focusing on titles is more meaningful. The number of subscriptions has little relevance in
the electronic world.

Colleen Cook posed the question of whether it is important to continue to count serial
titles at all or if we should stop counting them. Are serials an important measure for
describing a research library? Any institution can purchase and provide access to
electronic serials whether they are research libraries or not. The serials content libraries
acquire does not seem to differentiate the research and non-research libraries. Does the
number of serial titles to which a library provides access distinguish research libraries?

The committee members agreed that serials and other collection measures are important
to continue to collect even though they are increasingly difficult to capture with the same
sense of reliability and validity that collections could be described in a predominantly
print world. Ernie Ingles pointed out that finding the amount of duplication among the
electronic serials was very useful. Brinley Franklin agreed with Ernie and pointed out to
the ARL Bimonthly Report article that Jim Self wrote on the importance of serials for
faculty. Paul Wiens agreed that revealing the duplication rate is useful and as a result
focusing on titles is important. Colleen Cook pointed out that we need to work to figure
out how to improve the process of counting titles.

As a result of this discussion, an Ad Hoc Group on Best Practices for Counting Serials
was formed to examine the process of counting titles in more detail and offer
recommendations for improving the process of counting within libraries. Colleen Cook
pointed out that there is a multiplicity of systems and processes but if this issue is
important we need to work systematically to derive better counts of serials titles. Lou
Pitschmann pointed out that this is probably a multi-year process and other committee
members agreed that, given a limited set of resources, there is only so much a library can
do on this one issue in the course of a single year. There may be doubts whether a new
process will work but once staff try and derive a title count, they realize that it is doable.

Two of the reasons that contribute to getting comparable numbers are the difficulties in
counting government documents serials and the problems of deduplication serial title
counts with law and health science libraries. In some ways it may be easier for
institutions that have many STM packages to get title counts compared to institutions that
have strong programs and serial collections in the humanities/social sciences. Our
current understanding of serials is old-fashioned and with counting ‘titles” we attempt to
modernize our approach. We do not want to penalize institutions that cancel print in
favor of electronic titles. The task force will look more closely into these issues.

Other Statistics Program Information
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The committee reviewed other upcoming program activity including the library
assessment conference in Seattle and the IFLA post conference event in Montreal. In
discussing ClimateQUAL, the committee members expressed a desire to learn more
about the relationship between ClimateQUAL and LibQUAL and the research that Paul
Hanges is undertaking in this area. We will look for future opportunities to invite Paul
Hanges to discuss his findings with the Statistics and Assessment Committee.

Institutional Profiles

Regarding the institutional profiles, many committee members who did not submit one
indicated an interest in doing so by fall. Colleen Cook in her role as chair of the ARL
Statistics and Assessment Committee extended an invitation to submit profiles to the
chairs of the Steering Committees and the ARL Membership Committee as well as to key
directors involved in preservation issues (Smithsonian, Ohio State). The committee
discussed the strengths and weaknesses of the descriptions provided. Members liked
quoting specific facts (for example, U. of Connecticut mentioned their LibQUAL_(R)
score), and the aspirations of the institutions (Texas A&M is aspiring to be in the top 10
public institutions in the US). Other descriptions stayed away from articulating specific
guantitative goals (Brigham Young). From this initial exercise, it is clear that the initial
directive to limit these descriptions to two pages is not feasible. A four to five page
profile seems to be the desirable target. The committee’s goal is to take the current
descriptions as examples other institutions can refer to when they are asked to provide
institutional profile descriptions. Issues to consider at the committee’s October meeting
are clear articulation of the goals: (a) qualitative narrative/text descriptions (avoid visuals
and marketing) and (b) analysis of the corpus of these descriptions with an eye to
identifying potential new quantitative data elements, especially in the area of services and
collaborative relations. The committee members discussed questions:

What was the hardest thing to do?

Does the profile really describe your institution?

Do we need a template?

When do we ask members to provide them?

And how often do we ask members to review their descriptions?

The committee members agreed that we need to continue the discussion and continue
refining in an iterative way these narrative descriptions. Colleen Cook sees a
book/document available to the membership as a whole — if variables emerge from that
which are representative of the community as a whole, we will take those and develop the
three-factor index that is emerging from the current data. The end product of this
process, however, is the collection of these profile descriptions. Identifying new
variables is a by-product.

Committee members discussed the most impressive paragraph from each description
(e.g., the staffing paragraphs at the Case Western Reserve description). Ruth Jackson
indicated that diversity issues should also surface in these descriptions. Bill Potter
proposed that some directors may attempt to rank the profiles (best, moderate, needs
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improvement). Some members felt that this exercise was similar to the kind of exercises
institutions do when going through accreditation. Committee members suggested
encouraging members to provide their LIbQUAL+® ratings in the profiles. They also
recommended that a few more profiles be collected while giving the opportunity for
revision to those who have already submitted them. Lou Pitschmann indicated that
profiles should reflect to some extent the topics ARL is promoting: hidden collections,
repurposing space, web-based services, collaborations with faculty and other libraries.
We should take a look at parallel ARL work that takes place with the Strategic Direction
Steering Committees and include explicitly in the categories solicited: descriptions of
new initiatives, support for graduate education, support for learning and instruction, and
diversity. The profile discussion will continue in October.

The committee meeting was adjourned.
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SERIALS

4. Total number of serial titles currently received, including periodicals (4.a + 4.b) (4)
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Attachment D2: Q4 Worksheet 4-1

| Questions 4-5. Serials. Use the following definition adapted from AACR2 for a serial:

include duplicate counts of serial titles. Exclude unnumbered monographic and publishers’ series.
Electronic serials acquired as part of a bundle or an aggregated package should be counted by title, even if
they are not cataloged, as long as the title is made accessible directly by the library. If access is provided
only through the overall platform or aggregator, do not report the individual titles.

Question 4a. Serial titles currently purchased. In the case of consortial agreements, count under “serial
titles currently purchased’ those titles for which the library pays any amount from its budgeted
expenditures. Include all titles that are part of bundles or aggregated packages, even if your library makes a
partial payment for access to those titles. If a purchased title includes electronic access to the title, count

that title ONLY ONCE (DEDUPED) as electronic only. If a database includes full-text and abstracted
titles, the number of full-text titles can be counted.

Report other titles that your library receives and does not pay for directly under “serial titles received but
Report other titles that your library receives and does not pay for directly under “serial titles received but
not purchased.

Freely accessible titles are those your library provides direct access to via cataloging records or online
serial lists.

If serial titles have been purchased through a consortium whose budget is centrally funded and independent

from the library's budget, these serials should be reported under ‘serial titles currently received but not
purchased.”

If within a purchased or aggregated package it cannot be determined that some titles are not purchased,
report all titles as purchased.

Record those serial titles received without purchase for whatever reason (exchanges, gifts, etc.).,

\
To the extent possible, report all government document serials separately in 4b.iv.

If separate counts of nonpurchased and purchased serial titles are not available, report only the total number
of serial titles currently purchased and received on line 4, and report U/A for lines 4a and 4b.
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Page 1: [1] Deleted Julia Blixrud 10/8/2008 6:47:00 AM
If serial titles have been purchased through a consortium whose budget is centrally funded and independent
from the library's budget, these serials should be reported under “serial titles currently received but not
purchased.’

Page 1: [2] Deleted Julia Blixrud 10/8/2008 7:56:00 AM
If within a purchased or aggregated package it cannot be determined that some titles are not purchased,
report all titles as purchased.
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For immediate release
September 11, 2007

For more information, contact:

Julia Blixrud

Assistant Executive Director, External Relations
Association of Research Libraries

jblix@arl.org

Emory’s Lars Meyer Named ARL Visiting
Program Officer

Washington, DC—Lars Meyer, Preservation Officer, Emory University Libraries, has
been appointed Visiting Program Officer by the Association of Research Libraries (ARL)
to assess the state of preservation programs in ARL libraries. ARL recruited Meyer to
conduct the investigation in response to one of the recommendations from the Future of
Preservation in ARL Libraries Workshop Planning Task Force. Over the next several
months, he will be gathering quantitative and qualitative information on preservation
activities in ARL libraries, working with ARL’s Office of Scholarly Communication and
the Statistics and Measurement program. His time on the project has been underwritten
by Emory University Libraries.

The ARL Board of Directors recently issued a statement affirming the importance of
preservation for research libraries and recognizes that research libraries have a
responsibility to invest in strong local and cooperative preservation programs. Duane
Webster, ARL Executive Director, stated, “We are delighted to have Lars work with us to
help gather evidence providing a more comprehensive picture of current programmatic
preservation activities in ARL libraries.”

While at Emory, Meyer has established a preservation program for sound recordings and
moving images, participated in digital preservation efforts, and is currently developing a
new program, the Digital Curation Center. For six years he was at Columbia University
as Assistant Director for Preservation Reformatting and he has also worked as an
archaeologist, GIS technician, and archives assistant. Meyer has been at Emory since
2002 and, in addition to his preservation duties, he serves as German Studies Librarian
and Storage Library Manager.

Meyer has chaired numerous committees and discussion groups in the Preservation and
Reformatting Section (PARS) of the American Library Association. From 2000 to 2003
he served as member-at-large on the PARS Executive Committee. Also from 2000 to
2003, he was co-editor of Microform & Imaging Review. In 2003 he co-authored the RLG
Guidelines to Support Microfilming for Digitization (Mountain View, CA: Research
Libraries Group), and more recently, from 2004 to 2006, served on the working group
that finalized ANSI/NISO Z39.87—2006 Data Dictionary—Technical Metadata for
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Digital Still Images. Currently, he is active in partnering with cultural institutions in
metro Atlanta to establish a cooperative for disaster preparedness and response.

Meyer earned an MLIS at the University of Texas at Austin (1995) and a BA in
anthropology and German from the University of California, Davis (1990).

Meyer may be contacted at Emory University at Imeyer2@emory.edu.

The Association of Research Libraries (ARL) is a nonprofit organization of 123 research
libraries in North America. Its mission is to influence the changing environment of
scholarly communication and the public policies that affect research libraries and the
diverse communities they serve. ARL pursues this mission by advancing the goals of its
member research libraries, providing leadership in public and information policy to the
scholarly and higher education communities, fostering the exchange of ideas and
expertise, and shaping a future environment that leverages its interests with those of
allied organizations. ARL is located on the Web at http://www.arl.org/.




Describing & Measuring
Contemporary Preservation
Activities in ARL Libraries
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Project Overview

* Assighment
— 2006 Task Force Report
— Scope
* Document extant and emerging trends and strategies
* |dentify preservation community concerns
* Provide observations, recommendations, and questions

* Methodology
— Qualitative interviews
— Experts meeting
— Literature review

— Review of preservation statistics

A Preservation Definition

Content

Context Access




Preservation Categories

* Core preservation work

¢ Emerging preservation initiatives, with
empbhasis on digital curation

Preservation Community Challenges
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Remote

Access

Local

. Digital Assets
. Acquisiti on and
Reformatti ng Preservati on

« Digiti zati on

(commercial)
+ Local

O coect ons
Storage
« Collaborati ve.

« Dist
Preservati on
* .8 LOCKKS
elournal

© physical
Collecti ons

Local

Preservati on Acti viti es & Collaborati ve
Opportuniti es

Learning

Capacity/ Knowledge

Well Understood

Core preservation work

Libraries typically pursue some or all of the
activities in this category.

I’ll highlight a few programs that are doing
something new or exceptional. Look at some
key trends (use graphs or diagrams). And
share some general observations and
recommendations




Emerging preservation initiatives,
with emphasis on digital curation

Some libraries are pursuing activities in this category.

* mass digitization

* third party archiving solutions

¢ Creating digital surrogates of print and a/v materials

* Partnering with IT units on institutional repository
development

¢ Acquiring and preserving digital content, including web
archiving

I’ll highlight a few programs that are doing something new or
exceptional and share general observations and recommendations
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Preservation Community Challenges

Libraries have identified activities in this area as important, but also
acknowledge that more direction or guidance from the library
community is needed.

* Characterizing an institutional role for preservation in light of digital
library developments, particularly in relationship to collection
development.

— Discuss how has the work of preservation changed, broadened,
become decentralized, intertwined with acquisition and description

* Identifying priorities and resource strategies

— At what point should a given library be concerned with initiating a
preservation action? In an environment of competing resources, what
are the criteria?

* Establishing national agendas for deacidification, web archiving,
digitization, collaborative or cooperative storage.

— I'll share some ideas about these particular areas of concern

Preservation Community Challenges

* Multiple stakeholders
—CLIR
—LC
— ARL
— OCLC/RLG
— Libraries
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Preservation Community Challenges

¢ Domain expertise needed for successful preservation
action

Computer Science

Library Materials
& Info Science
Science

Subject Knowledge

Conclusion

* Next Steps
— Report

— Institutional Self Assessment
— Preservation Statistics






