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CREATE CHANGE WEB SITE
PROVIDES FACULTY PERSPECTIVES ON
SCHOLARLY COMMUNICATION

How can I talk about scholarly communication
issues in a way that will resonate with faculty on
my campus?”   This is a question that librarians

pose regularly and it is not easy to answer.  Faculty tend
to use the scholarly communication system without
identifying it as something they can change or even as
something to think about.
Embracing this challenge,
ARL, SPARC, and the
Association of College and
Research Libraries have
created a new Web site that
librarians can draw on in
working with faculty
members.

When the Create Change
site (http://www.createchange.
org/) was initially launched in
2000 it consisted of two halves,
one for librarians and one for
faculty.  The new, redesigned
Create Change site focuses on
a single audience—faculty—
and provides a new approach
to scholarly communication
issues.  The perspective of
researchers and scholars
drives the presentation of the
site’s content.  Where possible,
the design draws on their
voices in explaining how
change is happening and
where it could lead if faculty
focus on how to make the
system of scholarly
communication work better.

The site’s tagline,
“Shouldn’t the way we share
research be as advanced as the
Internet?”, highlights the
message found throughout the site:  change is not off in
the future when some later generation will benefit, it is
happening right now and research and scholarship are
already the better for it.  Further change will bring
increasing benefits.  The site features innovative work
that researchers and scholars are doing using the
Internet, drawing examples from a wide range of
disciplines from the humanities to the sciences.  

Drawing directly on the voices of faculty engaged in
research and teaching now, the site presents a rotating
selection of interviews with pioneering scholars and

researchers.  Each individual discusses their personal
views on what is happening in the scholarly
communication system and how the future might look.

The Create Change site highlights issues of concern
to researchers as readers and authors—does their work
find its best and fullest audience and can they obtain all
of the information they need?  The site deliberately
avoids framing change in scholarly communication as a
solution to library budget problems or an opportunity to
save money.  Instead it addresses scholarly

communication issues from
the perspective of their impact
on advancing research and
scholarship and their direct
effects on faculty members’
daily work.   

Create Change still
presents libraries in many
contexts.  They are partners in
most of the model programs
mentioned on the site.
Faculty members are
encouraged to work with
their libraries in the “Change
& You” section and librarians
are recognized as leaders in
staying abreast of scholarly
communication developments
in the “Stay Informed”
section. 

While the new Create
Change site is designed to be
scanned easily, it does not
skimp on the details.  Offering
a rich and deep presentation
of relevant issues, it is loaded
with examples.  The site
design is deliberately simple
to facilitate updating as time
passes.  Already, new
interviews are being
developed to represent more
disciplines and voices while
other adjustments are being

made as librarians offer suggestions.  
The new direction for the Create Change Web site

demonstrates how much change has occurred in our
communication systems over a very short period of
time.  The amount of change already visible if you
compare today’s Web with the Web of only a few years
ago is striking.  The ongoing evolution of our collective
understanding of the possibilities and challenges
presented by new models of scholarly communication
will continue to inform the site as well as shape libraries’
campus outreach programs.
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