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Some Background 
Previous ARL Studies on Library Publishing Services 
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Survey conducted 2007 
Published March 2008 



ARL Member Libraries Reporting 
Publishing Services 
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Software Being Supported 
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Post-production Services Offered 
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Sources of Support 
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  Library operating budget 
  Grant support 
  Endowment funds 
  Additions to library budget 
  Revenue and sales 
  Charge back to campus units 
  Royalties 



Additional Services Provided 
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Types of Digital Scholarly Works 
(n=206) 



The Proposition 
Explore potential for ARL libraries to provide support to print-only 
publishers to ensure long-term digital access to their content. 

The “Matchmaker Project” 
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Project Phases 
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1  Identify candidate journals (July-Nov. 2009) 
•  Recommendations from libraries 
•  Analysis of vendor files 

2  Characterize journal requirements (Sept. 2009-June 2010) 
•  Interviews with faculty editors in multiple disciplines 



Project Phases 
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3  Determine publishing options (Aug. 2009-Aug. 2010) 
  Full-service publishers with shared revenues 

  Academic libraries 
  University presses 
  Commercial providers 

  Fee-based publishing service providers 
  Commercial support services: Allen Press, Cadmus, Sheridan/Dartmouth 

Journals, etc. 
  Platform providers: Atypon, HighWire, Digital Commons, MetaPress, 

OJS, etc. 
  Sales and marketing services: Accucoms, Publishers Consulting Group, 

Publisher Promotion and Fulfillment, etc. 
  Aggregators that license and resell content 

  Non-profit (MUSE, JSTOR, BioOne, Euclid) 
  Commercial (EBSCO, Cengage/Gale, Wilson, ProQuest) 
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The Findings 
The three daughters make their own matches. 
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What Matters in a Match 
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  Clarity of goal/aligned interests 
  Institutional vs. disciplinary connection 
  Variety in funding models 

 Open access 
  Subscriptions  

  Complementary skill sets 



Lessons for Libraries 
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  Business planning skills 
 Cost estimates 
  Staffing needs 

  Online visibility and marketing 
 Discovery through metadata 
  Proactive indexing and linking 



Surprises 
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  Extent of the problem/capacity issues 
  University presses as a solution 
  Challenge of imprint or brand 



The Recommendations 
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Need for Resources 
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  Documents supplied 
 Talking points to work with campus editors 
 Annotated bibliography 
  Publishing options landscape 

  Case studies 
  Database of shared documents/best practices 
  Expanded annotated bibliography/meta-analysis (in process) 
  Organized meetings 



Referral Service 
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  Online directory of programs and services 
  Contact names for individuals with responsibility for 

publishing services in research libraries 
  Network to which faculty editors could be directed for 

assistance, consultation, or specific providers 



Sharing Expertise 
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Questions?   
Julia C. Blixrud 
Assistant Executive Director, Scholarly Communication 
Association of Research Libraries 
jblix@arl.org 
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