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Editor's Note

Libraries are competing to recruit talented individuals to their organizations who represent the dynamism
and diversity of the profession and its customer base. Library administrators want to develop
mechanisms that ensure the availability of a sufficient pool of talent for future hiring needs. Of particular
concern for administrators of academic and research libraries is recruiting to and placement of
entry-level minority librarians when recent trends show that the greater proportion of minority MLS
graduates chose careers, at least initially, in public and special libraries rather than in academic and
research libraries.

Some libraries are developing, implementing, and recommending programs to recruit librarians from
underrepresented groups specifically to ARL libraries. One programmatic suggestion is the investigation
and development of a Librarians-in-Residence program. Residency programs provide invaluable career
development opportunities to new library professionals as well as innovative means for libraries to
achieve organizational objectives. Several ARL libraries have implemented residency programs in the
past few decades. The programs attract highly-talented and motivated new professionals who are
committed to continuing professional development. In return, residency programs enhance libraries'
flexibility to experiment with new approaches to project and position development. In many cases,
residents assist libraries to pursue emerging trends and the latest technology applications.

Residency programs are also attractive in this current environment when libraries are undergoing great
change due to evolving organizational structures, impact of technology, and resource reallocation.
Although not solely geared toward minority librarian recruitment, at this juncture Post-Master's
Residency Programs are an increasingly attractive and successful method for academic and research
libraries to introduce opportunities for careers to entry-level minority librarians.

Sincerely,
DeEtta Jones, Editor
ARL Program Officer For Diversity
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