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Background

The Research Library Leadership Fellows (RLLF) Program is an executive leadership
program jointly designed and sponsored by ARL member libraries. It offers an
opportunity for development of future senior level leaders in large research libraries.

The program curriculum is purposely designed to expand the Fellows understanding of
the leadership role played by research libraries in the current higher education
environment. The instructional design is built around group learning and focuses on
domains such as the changing role of research library leadership and the practical
aspect of running an organization. Within these domains, issues of primary importance
to contemporary research library leadership, including those being addressed by ARL’s
strategic directions, are presented with opportunities for discussion and reflection.

Sponsoring library directors, library leaders, and ARL faculty provide experiences that
expand the Fellows” understanding of the leadership role played by research libraries in
the current higher education environment. Integrating the Fellows” own learning goals,
the Program design identifies “big picture” issues that are most pressing for future
leaders of large research libraries. These topics are the focus of institutes that are
designed and facilitated by active leaders in the ARL community. The RLLF
curriculum is enhanced through site visits to participating ARL libraries, attendance at
ARL Membership Meetings, and opportunities to go to other meetings where ARL
member leaders are present.

During this session, Fellows will draw on their personal experience to describe how the
different components of the RLLF Program contribute to the program’s objectives and
will offer observations on curriculum elements for succession planning programs.



