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EXAMPLE ENVI RON MENTAL SCAN FROM  A SMALL COLLEGE 
 

 
 
1 .  Back g r o u n d :  Descr ib e y o u r  i n st i t u t i o n  w i t h  r eg ar d  t o  i t s f acu l t y ,  
m i ssi on ,  st u d en t  b od y , l i b r a r y  co l lect i on s, e t c. ( 1  p a r ag r ap h  m in i m u m , 1  
p ag e m ax i m u m )  
 
Sm all CollegeÕs m ission statem ent  is:   Sm all College is a unique nat ional university  
where liberal art s and professional program s com plem ent  each other.  Sm all College 
educates m en and wom en for  a lifet im e of crit ical think ing and st rong leadership 
characterized by cont inued intellectual explorat ion, creat iv it y,  and im aginat ion.   
 
A Sm all College educat ion enables student s to interact  daily  with facult y  who 
exem plify  a passion for  learning and a dedicat ion t o t eaching and scholarship.  Sm all 
College fosters a resident ial,  co- curricular  environm ent  in which students develop 
intellectual m atur it y,  personal convict ion and st rength of character,  inform ed by a 
deep understanding of dif ferent  cult ures and diverse perspect ives. Sm all College 
seeks to educate our  students t o serve the com m on good and t o prom ote j ust ice in 
ways sensit ive to the m oral and ethical d im ensions of life. 
 
With 3,350 undergraduates and 150 graduate student s, we feel that  we successfully  
com bine t he personal at t ent ion of a sm all college wit h the academ ic resources of a 
large university.   We offer 54 m ajors and 64 m inors in the liberal art s and sciences,  
engineer ing,  m anagem ent ,  m usic,  and educat ion.  We have 291 fu ll t im e facult y and 
19 par t - t im e.  Near ly 96 percent  hold Ph.D.  or equivalent  term inal degrees;  59 
percent  are t enured.  No classes are taught  by graduate student s.  Our st udent -
faculty  rat io is 11 Ð 1. 
 
Alt hough scholarly com m unicat ion concerns are felt  by all of us in the academ ic 
com m unity,  Sm all College pragm at ically  shows its com m itm ent  to facult y  research in 
the Universit yÕs st rategic p lan.   The plan will reduce facult yÕs t eaching load to a five -
course load from  our previous six  course load, w ith t he potent ial for g iv ing facult y  
m ore t im e for research and scholar ly  act iv it y.  Sm all College has t radit ionally  valued 
faculty  scholarship and it s im portant  cont ribut ions to our  st udent sÕ academ ic 
experiences. 
 
I nform at ion Services and Resources ( ISR)  is a m erged organizat ion com bining t he 
Library and com put ing services to facilitat e work ing together  t o accom plish our  
m ission of support ing the academ ic and adm inist rat ive funct ions of Sm all College 
Universit y.   The book collect ion t otals about  672,000.  We have over 2,000 print  
journal subscr ipt ions and full- t ext  access to over  16,000 journal t it les.   Cam pus-



wide,  st udent s have available for  t heir use over  570 networked com puters in the 
library,  com puter labs, and classroom s. 
 
2 .  I n st i t u t i o n a l  En v i r on m en t :  Ho w  aw ar e a r e  f acu l t y  o f  i ssu es su ch  as 
p r o b lem s w i t h  j o u r n al  p u b l ish i n g , p r ob l em s w i t h  m on og r ap h  p u b l i sh in g ,  
au t h or  cop y r ig h t  t r an sfe r  op t i on s, h ow  co m m er ci a l  p u b l i sh er  p r act i ces d i f f er  
f r o m  n o t  f o r  p r o f i t  p u b l ish er  p r act i ces, op en  access j o u r n a ls,  i n st i t u t i o n a l  o r  
d iscip l i n a r y  r ep o si t o r ies, et c.? ( Ta lk  ab o u t  w h ich  i ssu es seem  t o  b e o f  
g r eat est  v i sib i l i t y  o n  y ou r  cam p u s n ow .)   
 
¥ Facult y are aware of open access issues, alt hough it  varies by academ ic 
departm ent .   At  a m inim um , open access issues are being discussed. 
¥ Som e facult y  are concerned about  archiving or  t he lack of archiving of 
elect ronic publicat ions.  
¥ Many facult y  do not  seem  to be concerned about  authorsÕ rights although t hat  
again depends on t he academ ic discip line.   Many facult y just  sign away their  r ights 
but  w it h the belief that  they get  what  they want  from  the t ransact ion. 
¥ Facult y are aware of the differences between not - for-profit  publishing and 
com m ercial publishing.    
¥ Facult y are som ewhat  skept ical of elect ronic- only journals, even when peer 
rev iewed, especially  for  tenure and prom ot ion concerns.   Many of t hese journals are 
st ill t oo new and lack established credibility. 
¥ They also do not  t hink that  they get  enough ÒcreditÓ for  peer review ing 
responsibilit ies. 
¥ They also do not  t hink that  they get  enough ÒcreditÓ for  journal edit ing 
responsibilit ies. 
 
 
3 .  Pr ep ar ed n ess:  W h at  h as y o u r  l ib r a r y  b een  d o i n g  t o  b u i ld  
u n d er st an d i n g  o f  sch o la r l y  co m m u n icat i on  issu es an d  f acu l t y  p e r sp ect iv es 
am on g  i t s  o w n  st af f ? 
 
One of ISRÕs values is that  we value our  role in t he academ ic m ission of the 
Universit y and we cer tain ly see the challenges in scholar ly  com m unicat ion as a part  
of that .   I n addit ion to the developm ent  of the Scholarly Com m unicat ion Group in Fall 
2004 and the enhanced understanding w ith in t hat  group, m any other  staff have been 
exposed t o the invit ed speakers and reading m aterials that  have been m ade 
available.   I nst itut e at t endance will of course enhance t he at t endeesÕ insight .   
 
4 .  Ou t r each  Ef f o r t s :  W h at  h as y o u r  l i b r a r y  b een  d o in g  t o  act iv ely  w or k  
w i t h  f acu l t y  t o  r a ise aw ar en ess o f  sch o l a r ly  co m m u n i cat io n  i ssu es an d  b u i ld  
su p p o r t  f o r  act io n s t h at  co u ld  i m p r ov e t h e  sy st em  o f  sch o l ar l y  
co m m u n icat i o n ? ( Ho w  ar e t h ey  r esp on d in g ?)  
 
Dur ing the fall of 2005 I nform at ion Serv ices and Resources ( ISR)  at  Sm all College 
Universit y began a conversat ion w it h faculty  scholars and edit ors concerning the 
changes taking place in scholar ly  com m unicat ion and publishing.   Our proj ect  has 
included newslet t er  art icles,  inform at ional pam phlet s,  and a bibliography of 
suggested readings;  sponsored web cast  panel discussions and inv it ed speakers;  and 
luncheon program s all aim ed at  increasing awareness of the sweeping changes 
occurring in scholarly publishing.  A group Òposter sessionÓ was prepared and two 
m em bers of the group presented t o a regional conference program  on open access 
publishing.  They also part icipated in a panel discussion.   Our effort s cont inued in 



2006 with the spr ing Know ledge and I nform at ion ser ies speaker and w it h an out side 
speakerÕs presentat ion on authorsÕ r ight s. 
 
We highlighted som e of the changes in scholarly  com m unicat ion and publishing in 
our  ISR@newslet t er , shared SPARC pam phlets, and dist r ibuted a bibliography of 
relevant  readings and web sources.   
 
ISR hosted several lunch discussions with an inv it ed group of facult y  edit ors.  They 
shared their  diverse experiences and som e of the challenges of being editors and 
researchers.  This prom pted m any quest ions, and a lively d iscussion am ong the 
editors and ISR staff.   I t  also provided us wit h an opportunit y  to raise awareness 
concerning som e of t he current  issues in scholar ly  com m unicat ion and publishing. 
 
For  a num ber of years I SR has sponsored an annual "Knowledge and I nform at ion"  
lecture ser ies.   This series prov ides opportunit ies to focus on scholarly 
com m unicat ion issues wit h engaging out side speakers.  We have inv it ed such varied 
guest s as an author  and futur ist ;  and a College Librar ian.  We hosted the edit or of an 
open access science journal with no print  edit ion;  and University  Librar ian and 
Library Director from  a universit y in the region. An I LS vendorÕs President  of 
I nnovat ion was our  spr ing 2006 speaker.  A staff m em ber from  a library  associat ion 
gave a presentat ion on authorsÕ rights. These credible speakers have helped raise 
cam pus awareness of crit ical t opics in scholarly  com m unicat ion and publishing.   They 
have paved the way for  fur ther d iscussions,  and for  faculty  and adm inist rat ion 
support  for innovat ion and change. 
 
Sm all College and ISR have been SPARC supporters and a m em ber inst itut ion since 
1999.  We w ill be join ing Port ico in t he very near future.   Our ongoing conversat ion 
on scholarly com m unicat ion has been par t icularly successful w ith t he Sm all College 
Biology Departm ent .  We subscribe to BioOne,  BioMed Cent ral,  and t he Public Library 
of Science OA journals.   The next  sect ion,  ÒInvestm entÓ list s addit ional subscript ions. 
 
Our newly created Scholarly  Com m unicat ion website pulls together  all of our effor ts, 
with an overv iew of t he issues,  a rev iew of t rends and new developm ents,  
inform at ion on ISR program s and act ivit ies,  links to resources, and the steps t hat  
faculty  can take to influence the current  publishing system . 
 
5 .  I n v est m en t :  W h at  h as y o u r  l ib r a r y  b een  d o in g  t o  p r o m ot e n ew  
m od e ls  o f  sch o l ar ly  co m m u n icat i o n  su ch  as n ew  f o r m s o f  p u b l i sh i n g , u se o f  
op en  access j o u r n al s, p r o m ot i o n  o f  in st i t u t i on al  o r  d iscip l in a r y  r ep o si t o r ies, 
et c. 
 
SPARC:  We are a m em ber of SPARC, t he Scholarly  Publishing and Academ ic 
Resources Coalit ion dedicated t o the dissem inat ion of scholar ly  inform at ion  
Speakers:   We have had several speakers talk  about  these issues.   
Por t ico:   We are j oining with Port ico,  whose serv ice offers a perm anent  archive of 
elect ronic scholarly journals,  thereby providing protect ion against  the potent ial loss 
of access t o e- lit erature int egral to a library's collect ion. 
 
We subscribe to:  JSTOR,Project  Muse,  and var ious SPARC partner project  
publicat ions. 
 
 


