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Interview II - BRYAN VICKERY, BioMed Central — June 23, 2007

ALMA: Bryan, can you tell me what the current role of print subscriptions is in your business
model and where you see that going in terms of helping your sustainability?

BRYAN: Well, print subscriptions aren't a significant revenue stream for Biomed Central, but we
do publish three portfolios of journals and the BMC series, which we manage in-house.
Our independent journals and the power I niche have some subscription content and a
print subscription that runs alongside them, but the others don't. We also offer the
service of producing a print issue at the end of the year. I think one of the things we have
to take into account is that we don't publish in volumes and issues. We publish each
article concurrently, so binding them together is a slightly worthless task. But, in terms of
print, we are doing things that help authors, like adding a personal cover page to the front
of each of the articles and offering print-on-demand for our supplements. And I think
supplements and the fanatic series are quite useful to offer in print. However, in a year we
may publish 100 articles in a particular journal, but not all of those articles will be relevant
to the reader, so binding them all together is not always the right thing to do. I'd be much
more interested in allowing readers to create their own personal journals and sending
them to a print-on-demand service. But we don't have print subscriptions as a
significant revenue stream.

ALMA: The issue of moving money around to pay for article processing charges, possibly from
the subscriptions budgets in the library, is something that worries librarians, I think, and
it's difficult to see how that can happen or how it can be organized in the first place. Can
you say a few words about where you see that going? Where is the money coming from to
pay for the charges that you are levying on your authors?

BRYAN: Well, that's an interesting question. The more authors look to publish in open access,
the more we need to make sure that these funds are available for them. We're not seeing a
diversion of subscription funds into open access funds, but that will happen. I mean
there's $7 billion tied up in subscription costs. And we're seeing authors paying for
processing charges with money from their research grants; research agencies around the
world are now allowing for the inclusion of those fees in grant proposals. I think
institutions need to encourage their faculty and their authors to include publication
charges in their grant proposals, then, ideally, the university can create a central fund
using all of those publishing charges and overhead that are associated with the grants.
One of the things about open access publishing is that we're getting away from the haves
and the have nots--the people who can access content and the people who can't. And we
need to make sure that the mechanism is all-encompassing. Everyone needs to be able to
publish in an open access journal, whether they're grant-funded or not. That's why we
see a central pot of money as essential, and I think universities need to move quite quickly
on this.

ALMA: So that some disciplines are not disenfranchised, you mean?
BRYAN: Yes, that's right. Some research areas have very little funding.

ALMA: You're seeing a rise in submissions, you reported that. Do you know why you're seeing
that rise? It's jolly good news, but do you know why authors are flocking to you?
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