
In ThIs Issue

Three ARL Diversity Programs participants share details of and 
reflections about their experiences in leadership development events 
as well as programmatic activities related to ARL recruitment 
initiatives.

2008–2010 Diversity Scholar, Nicole Branch, writes about her 
experience visiting the Purdue University Libraries in April of 2009. 
The event was the fifth time the ARL Diversity Scholars were hosted 
by Purdue for a research library visit. 

Sandra Baker, ARL Career Enhancement (CEP) Fellow in 2009, 
speaks about the entire fellowship experience, from her first 
meeting of her cohorts at the ARL Leadership Institute in 
Denver (January 2009), to the completion of her CEP fellowship 
last summer.

Finally, Leadership and Career Development (LCDP) fellow, 
Kawanna Bright, from the North Carolina State University 
Libraries, chronicles the time spent in New Haven, CT and the 
Yale University Libraries for the Institute on Research, Teaching, 
and Learning.

I hope you enjoy reading about these experiences offered through 
ARL Diversity Programs. 

For more information about ARL Diversity Programs, please visit:

www.arl.org/diversity/

Mark A. Puente
Director of Diversity Programs
Association of Research Libraries
mpuente@arl.org
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About the ARL Diversity Programs

The ARL Initiative to Recruit a Diverse Workforce, funded by the Institute of 
Museum and Library Services and ARL member libraries, offers a stipend of 
up to $10,000 to each ARL Diversity Scholar in support of graduate library and 
information science education. ARL Diversity Scholars participate in the annual 
ARL Leadership Symposium, a hosted visit to an ARL member library, and a 
mentoring relationship with a research library professional. For more information 
about the Initiative to Recruit a Diverse Workforce, visit http://www.arl.org/
diversity/init/.

The ARL Career Enhancement Program (CEP), funded by the Institute of 
Museum and Library Services (IMLS) and ARL member libraries, offers MLIS 
graduate students from underrepresented groups an opportunity to jump-start 
their careers in research libraries by providing a robust internship experience in 
an ARL member library. Each CEP fellow participates in a six- to twelve-week 
paid internship in an ARL library, a mentoring relationship with a professional 
librarian while on campus for the internship, and an opportunity to attend the 
annual ARL Leadership Symposium during the American Library Association 
(ALA) Midwinter Meeting. There is also potential for academic credit for the 
practical intern. For more information about the ARL Career Enhancement 
Program, visit http://www.arl.org/diversity/cep/.

The ARL Leadership and Career Development Program (LCDP) is an 18-month 
program to prepare midcareer librarians from underrepresented racial and ethnic 
groups to take on increasingly demanding leadership roles in ARL libraries. The 
LCDP design includes: three LCDP Institutes, an opening and closing event held 
in conjunction with national professional meetings, a career-coaching relationship 
with an ARL library director or staff member, and a personalized visit to an ARL 
member library. For more information about the LCDP, visit 
http://www. arl.org/diversity/lcdp/. 

Mark A. Puente is the Director 
of Diversity Programs for 
the Association of Research 
Libraries (ARL), a position he 
has held since March 2009.  
Puente came to ARL from 
the University of Illinois at 
Urbana-Champaign where 
he was Coordinator of Digital 
Projects and Special/Gift 
Collections for the Music and 
Performing Arts Library.

Synergy: News from the ARL Diversity Initiatives was first published in 2007 as a forum in which 

to share information about programs and opportunities centered on careers in research libraries. The 

inaugural issue focused on the experiences of ARL Diversity Initiatives participants at the Third Annual 

Leadership Institute held in Seattle, WA in January of 2007. This is the first issue since November 2008.
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Embedded Librarianship at Purdue University 
Libraries                                            

Tucked in the northwest farmlands of Indiana in West 
Lafayette, Purdue University is recognized as one of 
the nation’s leading science and mathematics research 
universities. Spring rainstorms and a packed agenda 
greeted the 2008–2010 ARL Diversity Scholars when we 
visited the libraries April 20–21, 2009. Purdue University 
staff, librarians, and Library Dean James Mullins 
planned an exceptional program of guided discussions, 
presentations, and tours of the campus libraries. The team 
also offered an inside view of the institution’s libraries and 
a fresh vision for how librarians can place themselves in 
the daily workings of campus communities.

One of the first workshops scholars participated in 
was a session devoted to embedded librarianship. 
This is a relatively new model of service delivery for 
libraries on academic campuses that continues to gain 
momentum. Embedded librarianship is a way of providing 
information support to students and faculty in a range of 
locations, with an array of formats and through various 
relationships. David Shumaker, one of the leading thinkers 
behind embedded librarianship, explains that this model 
is “‘embedded’ because the librarian becomes a member 
of the customer community rather than a service provider 
standing apart.”

In “No Fixed Address: The Evolution of Outreach Library 
Services on University Campuses,” Phyllis Rudin traces 
the history of library services moving beyond the physical 
confines of the library, from the liaison model, out-posting 
and roving reference, to the eventual development of 
the embedded librarian model. While Rudin articulates 
embedded librarianship primarily through liaison, out-
posting, and roving features, she also hints at something 
more. Rudin quotes Barbara I. Dewey, who asserts, 
“embedding implies a more comprehensive integration 
of one group with another to the extent that the group 
seeking to integrate is experiencing and observing, as 
nearly as possible, the daily life of the primary group.”

Martin Kesselman and Sarah Barbara Watstein elaborate 
on the various roles that embedded librarians might 
perform: 

• They are on research teams. 
• They are in academic departments. 

Nicole Branch is a 2008-2010 
Diversity Scholar attending San José 
State University. There she has 
served as an intern in information 
literacy instruction and as a student 
assistant on a project to design 
and test an information literacy 
assessment model. Nicole is slated 
to graduate in December of 2010. 

• They are co-instructors in the classroom and in 
the online classroom. 

• They play a major leadership role in pushing an 
academic co-creator model 

• for scholarship and scholarly communication. 
• In special libraries, they are deployed into the 

specific research areas of the organization.
• Finally, embedded librarians are in virtual 

worlds, collaborating with researchers worldwide. 
Embedded librarians are not in support roles, 
peripheral to these environs. Embedded 
librarians are, instead, integral to these environs 
as key players on research and instructional 
teams.

Purdue librarians shared with ARL scholars their 
embedded experience and demonstrated how they 
have artfully implemented not only the practice, but 
also the philosophy, of this approach to library service. 
Librarians at Purdue have embraced a varied and nuanced 
interpretation of embedded librarianship to fully adopt 
their role as partners in research and learning processes. 
For example, Purdue librarians:

• are part of the Black Cultural Center, maintaining 
a satellite library and collection at the center;

• participate side-by-side with faculty and students 
in conducting research and developing projects;

• collaborate on grants and participate with faculty 
in co-writing academic articles;

• serve as team members developing marketing 
plans with students and faculty in the 
business and agriculture departments;

• work with specific courses throughout the 
semester to help guide students’ research and 
information seeking; and

syneRgy: news fRom The ARL DIveRsITy PRogRAms Issue 6, June 2010
3

AssocIATIon of ReseARch LIbRARIes

syneRgy: news fRom The ARL DIveRsITy PRogRAms Issue 6, June 2010



• support students in the development of 
multimedia projects in a computer commons 
located in the undergraduate library.

What struck me at Purdue is that embedded librarianship 
is not just a set of practices, a configuration of staff, or 
an instructional model, but a guiding approach to the 
role of the library at a research institution. Embedded 
librarianship is about dynamic thinking, and in this way 
the philosophy of embedded librarianship at Purdue 
carries beyond the classroom and research site. During 
our two-day visit we participated in a number of activities 
with Purdue librarians, including:

• tours of undergraduate and business libraries;
• discussion of new areas of academic librarianship, 

including fundraising and new technologies;
• testimony about the promotion and tenure 

process;
• discussion and tours of special collections and 

archives, including a presentation by a librarian 
that works, in part, as an oral historian;

• discussion of academic research and access points 
for librarians within the research process; and

• meeting with the Provost and the Dean of 
Libraries

The spirit of embedded librarianship carried throughout 
each of these opportunities. These tours and sessions 
exemplified how librarians can, as Schumaker suggests, 
act as “members of the community” rather than detached 
service providers.

While this far-reaching implementation of the embedded 
librarian model might leave one wondering if librarians 
suffer an identity crisis or a detrimental blurring of 
roles, the opposite seemed to be the case at Purdue. Dean 
Mullins and his team are able to make this model work 
precisely because their roles as librarians are well defined. 
Librarians participated in these projects and courses 
as librarians: they were there to act as professionals 
skilled in the organization, acquisition, and evaluation 
of information and as teachers and mentors in these 
processes.

In “Librarians as Teachers: A Qualitative Inquiry into 
Professional Identity,” Scott Walter summarizes the 
many common stereotypes of librarians and links these 
misunderstandings to the difficulty librarians face as 

instructors in academic settings. Walter presents Herbert 
S. White’s argument “that academic librarians will need 
to make an informed choice about which professional 
identity to embrace if they are to remain relevant.” Walter 
highlights the need for librarians to embrace their roles as 
professionals, whether as teachers, information organizers, 
or researchers. The Purdue Libraries model provides one 
example of how librarians can activate this “informed 
choice” in their work as members of research institutions.

The example presented to the ARL Diversity Scholars 
at Purdue illustrates that embedded librarianship is 
capable of strengthening the tie between communities 
and librarians and ensuring that the role of the librarian 
is maximized. Embedded librarianship can help us think 
creatively, make connections, and build relationships. 
Just as Purdue University librarians are embedded in 
the campus community, the ARL Diversity Scholars 
were given access to the generous staff and librarians, 
and extensive facilities, of the campus during our visit. 
Furthermore, just as the embedded philosophy is infused 
in the culture of the Purdue University Libraries, the 
wholeheartedness with which we were hosted is another 
example of Purdue’s commitment to these principles. 
Supporting emerging professionals is an important 
part of helping to build the field of librarianship, and 
together at Purdue we forged new relationships, explored 
creative approaches, and continued the ARL initiative’s 
commitment to building an innovative and reflective 
group of librarians at research institutions.
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The ARL CEP Fellowship: Is It Worth It? 

Like some of the other ARL Career Enhancement 
Program (CEP) fellows who flew to Denver last winter 
for the Leadership Institute, I had feelings of anxiety and 
misgivings about the fellowship. I wondered, “Am I just 
going to sit through a bunch of lectures? Is this really 
going to help me in my career, especially with the state 
of the economy? How can it possibly do that?” Things 
lightened up when I met a diverse group of young, 
bright fellows from around the country. We had different 
backgrounds and lived in different settings but we were 
travelling the same journey. Then, we did sit through 
some lectures. Key leaders and strategists from the ARL 
community spoke about their projects and concerns. 
The amount of information we tried to absorb was 
overwhelming but at the end of the day, I thought, “What 
an exciting time to be in library school. I want to be part of 
this ‘revolution’.”

In one session, we participated in roundtable discussions 
with academic library directors and human resources 
department heads. Everyone exchanged cards and had 
a chance to ask questions related to their career plans. 
Directors and department heads provided information on 
their individual library projects, job opportunities, career 
tips, and the hiring process. Did you ever wonder how 
academic libraries assess candidates when they have an 
open position? One human resources director gave us a 
copy of a chart with columns representing the different 
criteria used to evaluate candidates. “What a valuable 
document to have,” I thought. This was a keeper. 

We had an evening gathering wherein we had more time 
with our host institutions and mentors. We also met other 
librarians from all over the country who attended the ALA 
Midwinter Meeting in Denver. There was certainly a boost 
in self-confidence and a surge of excitement after that ARL 
Leadership Institute. 

Then came the internship at the University at Albany, 
State University of New York (SUNY), where I learned 
some practical skills and observed the delivery of library 
services and the use of current library technologies. 
At the Special Collections and Archives, the staff gave 
me an extensive tour of the holdings. This is a rapidly 
growing collection. There are papers from New York State 
politicians and administrators, nonprofit organizations in 

Sandra C. Baker earned her 
MSIS from the University of 
Albany (SUNY) in December of 
2009.  She volunteered as a 
cataloging assistant at SUNY 
working with the Miriam Snow 
Mathes Historical Children’s 
Literature Collection and, 
currently, is completing a post-
graduation internship at the Clark 
Art Institute Library. 

Albany, audio files from a regional public radio network, 
photographs from the university’s theater department, and 
a delightful collection of children’s books from the last two 
centuries. 

For my project, I chose to work on the personal papers 
of an Albany activist-poet-environmentalist who passed 
away recently. Conducting an inventory of a loosely 
arranged collection, developing appropriate series titles 
in a timely manner, and discovering what the various 
documents were all about was an important learning 
experience. This was about a lively person, too. Here 
were evidences of his leadership in protest movements 
and various causes. It was a noisy collection of photos, 
videos, correspondence, news clippings of poetry readings, 
theatrical events, and exhibit materials. At the end of the 
project, I got to know the man enough to be able to say, 
“What a life well-lived.”

At the Preservation Department, I was introduced to 
a range of preservation activities performed in a large 
academic library. We concentrated on paper-based 
collections, covering basic principles for protection, 
conservation tools, and materials. I learned how to repair 
damaged books and how to bind pamphlets. 

We also sat down to evaluate the damage of books that 
had arrived from the library, answering such questions 
as, “Do we send the book to a commercial bindery or do 
we repair it ourselves because it needs careful attention?” 
I also observed how a poster from Special Collections 
was humidified and pressed flat. I was glad to have 
learned some new skills. I must say that I am now more 
appreciative of the physical condition of our library 
materials.
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spent with Nancy Busch, Associate Dean of Libraries at the 
University of Nebraska–Lincoln. In addition to the group 
sessions, we were given the opportunity to consult with 
her individually about our research projects. Dean Busch’s 
willingness to share so much of her time was beneficial on 
two levels. Being able to discuss our individual projects 
allowed us to ask the questions that most specifically 
pertained to us and our needs. But what may have been 
even more helpful was seeing what it takes to be a dean 
who gives back to the field. Knowing how busy Dean 
Busch was, yet seeing her patience and willingness to 
spend as much time as it took to help get us on the right 
track, was eye-opening for those of us aspiring to become 
leaders in the field.

The second institute was also about new and different 
perspectives. ARL’s Karla Hahn shared information 
on how research, teaching, and learning are viewed at 
ARL. With Karla having just assumed her new role as 

In between projects, there were brown-bag lunches 
wherein we could ask questions on such topics as 
academic librarianship, the tenure process, and writing 
for a peer-reviewed journal. I also attended the SUNY 
Librarians Association (SUNYLA) conference, a SUNYLA 
Working Group on Information Literacy workshop, and 
an ACRL local conference. What a rich array of topics and 
perspectives in academic librarianship. The experience 
convinced me that there is something for everyone, 
including myself, in academic librarianship. 

The fellows continue to keep in touch with Near-Time or 
Facebook. We hear about other opportunities and talk 
about our progress or the trials of our journey. The CEP 
fellowship has provided me with a wealth of information 
and networking opportunities. Most importantly, it helped 
me answer the questions, “Do I really want to work in an 
academic library? Which department(s) would suit my 
skills and interests the most?”

The ARL LCDP Institute on Research, 
Teaching, and Learning

 The ARL Leadership and Career Development Program 
(LCDP) Research, Teaching, and Learning Institute, held 
in New Haven in late April 2009, offered participants 
insight into the research, teaching, and learning roles 
of libraries and of information professionals in ARL 
institutions, while also providing guidance on our 
research projects. The institute struck a natural balance 
between these two objectives, seamlessly tying broader 
discussions back to the distinct issues addressed by the 
participants’ various research topics. But the institute 
also gave us so much more. Whether from the expertise 
provided by the guests who came to share their wisdom 
and support, or from the hospitality and insight provided 
by a visit to the Yale University Library hosted by 
University Librarian Alice Prochaska, it is easy to look 
back on the second institute and feel grateful for the 
knowledge that was shared and gained over such a short 
period of time.

The 2009–2010 class of LCDP participants is a mixture 
of research-seasoned and research-novice, though none 
of us would claim to be an expert researcher; we all 
have much to learn. Some of the most highly anticipated 
opportunities of the institute were the several sessions 

Kawanna Bright is Instructional 
Services Librarian at North 
Carolina State University. She 
is a graduate of University of 
Washington iSchool and current 
Vice-President/President-
Elect of the Library Instruction 
Roundtable.

the Assistant Executive Director of Research, Teaching, 
and Learning at ARL, she had a lot to share in relation to 
changes within the organization as well as what it meant 
for her to move from one position within ARL to another. 
Transformation was a major theme of the institute as we 
discussed the many issues we are facing at our respective 
institutions. Karla brought the topic of transformation 
home with her ability to reflect on her own changes along 
with ARL’s.

The final guest presentations were delivered by two 
previous LCDP participants, Aisha Harvey, Collection 
Development Librarian with the Duke University 
Libraries, and Elaine Westbrooks, Associate Dean and 
Associate Professor with the University of Nebraska–
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Lincoln. It cannot be overstated how much we can gain 
from seeing and hearing about the success of former 
program participants. Being a part of the LCDP can 
be daunting, it is a long process that involves a large 
amount of work. But hearing Aisha and Elaine share their 
experiences and expertise helped to bring the program 
into perspective. Aisha and Elaine both brought a new 
viewpoint to the roles of assessment and data in academic 
libraries. As we all forge ahead with our research, 
knowing the benefits that might derive from our work 
and how the information we gather can be used to benefit 
libraries are powerful motivators for successful project 
completion. 

Though our visit to the Yale University Library was 
not the final part of the institute, it was one of the most 
memorable. For many of us, the sheer number of libraries, 
staff, and departments found at Yale is impressive to 
contemplate. Additionally, the willingness of the faculty 
and administration to not only share their time with us 
but to also set up a day of events that would most interest 
the members of our cohort was greatly appreciated. One 
of the highlights of the trip was the opportunity to hear 
University Librarian Prochaska discuss the issues that 
Yale has faced during these “transformational” times. 
Her openness and honesty allowed us to connect with 
the library staff in a way that many of us might have not 
thought possible before our visit began. No one has been 
immune to the economic challenges facing us as a field 
and as a country. Seeing the positivity of the librarians at 
Yale and their ability to push forward was a reminder to 
us all that we are not alone.

Additionally, the Yale University Library treated us to 
visits to some of their various libraries and departments 
throughout the day. A visit to the Beinecke Rare Book 
Library offered us a perspective on the role of instruction 
and collection development when dealing with special 
materials. Other sessions offered at the Beinecke Rare 
Book Library also showed us how a unique space 
could serve as an area for meetings, presentations, and 
instruction sessions. A trek over to the Divinity School 
Library offered a glimpse at interesting architecture and 
its impact on the use of space, along with creative ways to 
showcase a special collection. No matter the place visited, 
the librarians and staff went out of their way to share of 
themselves and their methods for balancing the research, 
instruction, and diversity aspects of their collections and 
needs of their users.

The second institute more than fulfilled its goals of 
offering us information related to the research, teaching, 
and learning aspects of an ARL library. It also gave us 
sturdier footing as we continue on our own major research 
journeys. Even more importantly, the institute brought 
us together again as a cohort and provided us with an 
opportunity to reconnect with one another while sharing 
our knowledge in relation to our research projects. If there 
is one thing that we learned from this institute, or any 
institute that we take part in, it is that we are stronger 
together. Sharing what we know with one another will 
only benefit us and our projects in the end. Maybe that’s 
what leadership is really all about—no surprise that we’d 
learn that from our institute as well!
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