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What is the fellows program ? 

òThis executive leadership program 

facilitates the development of 

future senior -level leaders in large 

research libraries and archivesé. 

this program is designed to build on 

self -assessment and reflection and 

to explore a personal/professional 

area of interest in the context of a 

group setting.ó   
Sue Baughman, ARL 



Who are the 2016ï2017 fellows? 

Å Ken Burhanna, Kent State University 
Å Talia Chung, University of Ottawa 
Å Dennis Clark, Virginia Commonwealth 

University 
Å M.J. DôElia, University of Guelph 
Å Erin Ellis, University of Kansas 
Å Julianne Gilland, University of Texas at 

Austin 
Å Nancy Godleski, Vanderbilt University 
Å Sara Harrington, Ohio University 
Å Cynthia Henderson, University of 

Southern California 
Å JoAnn Jacoby, University of Illinois at 

Urbana Champaign 
Å Brian Keith, University of Florida 
Å Denise Koufogiannakis, University of 

Alberta 
Å Tim McGeary, Duke University 
Å Holly Mercer, University of Tennessee 

 

Å Tom Moothart, United States Forest Service 

Å Naomi Nelson, Duke University 

Å Lisa OôHara, University of Manitoba 

Å Dawn Paschal, Colorado State University 

Å Susan Powelson, University of Calgary 

Å Trish Rosseel, University of Alberta 

Å Joseph Salem, Jr., Pennsylvania State 

University 

Å Roger Schonfeld, Ithaka S+R 

Å Hannah Sommers, George Washington 

University 

Å Claire Stewart, University of Minnesota 

Å Scott Warren, Syracuse University 

Å Doug Way, University of Wisconsin 

Å Annie Wu, University of Houston 



From All Over North America 



Program Norms 

ÅParticipate 
ÅInquire to learn 
ÅSpeak your truth 
ÅRespect confidentiality 
ÅSupport the group 
ÅListen 
ÅAppreciate the time we are being given 
ÅDiscuss the undiscussable 
ïcreate a safe space to discuss issues 

ÅBe present 
 
 

Thank you DeEtta Jones,  

DeEtta Jones and Associates 



Program elements 
Å360 Degree Assessment 
ÅStrategic Weeklong Institutes:  
Å Colorado State University 
Å University of Alberta 
Å Duke University (With side visit to NC Stateôs Hunt Library) 
ÅOnline Synchronous Sessions 
ÅMulti-day, customized, immersive Library Director Shadowing 

Experiences 
Å ARL/CARL Joint Spring Association Meeting (Spring 2016) 
ÅCNI Meeting and visit to George Washington University Libraries 

(Fall 2016) 
Å ARL Membership Meetings (Fall 2016, Spring 2017) 



Synchronous sessions 
Å Development and Advancement 

ï Chris Ahearn, Princeton University, May 2016 

Å Job Seeking and Working with Search Firms 

ï Shelly Weiss Storbeck, Storbeck/Pimentel & Associates, June 2016 

Å Advocacy and Public Policy 

ï Prue Adler & Krista Cox (ARL) and Susan Haigh (CARL), November 2016 

Å Organizational Climate and Culture  

ï Mark Ehrhart, San Diego State University, December 2016 

Å Crisis Communication 

ï Jack Dunn, Boston College & Julia Zimmerman, Florida State University, February 2017 

Å Facilitation 

ï Sue Baughman and Elliott Shore (ARL), April 2017 

Å Interviewing and Negotiating 

ï David Banush, Tulane University; Melissa Just, University of Saskatchewan; &  

Simon Neame, University of Massachusetts Amherst, April 2017 



Institutes hosted by sponsoring  

ARL Institutions  

The opportunity to take ñdeep divesò into the workings of peer 

institutions through the weeklong institutes,to get a full sense 

of the scope of their work, and to hear from them and see at 

every level their successes and challenges, has been a 

learning experience that I could not have replicated even with 

many years of networking and collaboration. 

Julianne Gilland 



Institute I: Colorado  

State University 

ÅFort Collins, Colorado; 

March 28ïApril 1, 2016 

ÅThemes: 

ÅUniversity citizen 

ÅEffective collaborations 

ÅMerged libraries and IT 

ÅInclusive excellence 

 
The fellows with Dean Pat Burns in front of the CSU ram. 



ñWe need to get to the 

right tables, and to 

create the right 

tables... tables only the 

library can convene.ò  

Talia Chung 

ñThe library has to be deeply engaged, as 

partners with our faculty and 

administrative colleagues, in solving big 

problems. Making the argument about 

the value of higher ed is the business of 

everyone in higher edðincluding the 

libraryðand we all have to do it, and we 

all have to get better at doing it.ò  

       Claire Stewart   

Collaboration and impact emerged  

strongly from CSU 

Naomi Nelson 

ñCollaboration 

flourishes at the 

nexus of trust and 

risk-taking.ò 

           Holly Mercer 

This was a key 

takeaway for me,  

óWhat is best for the 

library in 50 years?ô 



Key Takeaway: University Citizen 

It is not what the university can do 

for the library, but rather, what does 

the university need from the library?  



Thank you to Pat Burns, 

Dean of Libraries and Vice 

President for Information 

Technology, Colorado 

State University. 



Institute II: University of Alberta 

ÅEdmonton, Alberta; September 
12ï16, 2016 

ÅThemes: 
ÅThe importance of place and 

context 
ÅLocal impact and reconciliation 
ÅGlobal collaboration and 

leadership 
ÅStorytelling 

 
 

Stewart Steinhauer. The Sweetgrass Bear. 2016. 



Storytelling emerged strongly  

from the University of Alberta 
Collecting and telling 

compelling stories about 

what we do and how we 

integrate with the work of 

our campus is critical.   

       Erin Ellis 

ñNarrative is crucial to 

everything we do or set out to 

accomplish  

ï make sure your libraryôs 

unfolding story is part of the 

larger institutional one. Be a 

storyteller!ò 

Scott Warren 

ñAs leaders we need to 

facilitate good work, be 

ambassadors, and look 

to the future.ò 

Nancy Godleski 




