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Yoo || “As we... continue to raise the bar about what we expect from
~—— || liaisons, many are left feeling insufficiently equipped, wondering
P ﬁ || how to do it all, what to give up, and how best to achieve results.”

oz Goal: narrow the gap between liaison librarians’ and

administrators’ visions of librarian-faculty engagement



Continuing conversations @ARL on liaison
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Re-imagining the Library Liaison
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Coming soon: ARL Liaison Accountability Framework

o Impact indicators checklist

e 50-70 indicators
e Relationship-intensive
e 4 focus areas
o Collections & Curation
o Teaching, Learning &
Student Success
o Spaces
o Research & Scholarly
Lifecycle

o For reflective practice

e Focus on outputs,
narratives, easy data
collection

Liaison Accountability Framework - Indicators - June 2018 ]
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Opportunities for ARL Workforce Learning

e «Boundary expansion» of engagement

e Internal teaming

e Interviewing and communication techniques
o Curriculum engagement strategies

What’s Next for the Re-Imagining Liaison Team
o Moratorium on ARL-hosted liaison institutes

e 2019 program assessment
o Continued work on Liaison Accountability Framework



How can we continue to make
an impact in this area?
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