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Broad coalition, 1 of 4

Faculty Senate

UC President

UC Provost’s Library advisory 
committee

Council of University Librarians

https://senate.universityofcalifornia.edu/_files/reports/academic-council-statement-elsevier-feb28.pdf
https://www.universityofcalifornia.edu/press-room/uc-terminates-subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly
https://libraries.universityofcalifornia.edu/groups/files/slasiac/docs/NegotiatingJournalAgreementsAtUC_ACallToAction_final.pdf
https://osc.universityofcalifornia.edu/open-access-at-uc/publisher-negotiations/uc-and-elsevier/


Broad coalition, 2 of 4

Faculty Senate

UC President

UC Provost’s Library advisory 
committee

Council of University Librarians

https://senate.universityofcalifornia.edu/_files/reports/academic-council-statement-elsevier-feb28.pdf
https://www.universityofcalifornia.edu/press-room/uc-terminates-subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly
https://libraries.universityofcalifornia.edu/groups/files/slasiac/docs/NegotiatingJournalAgreementsAtUC_ACallToAction_final.pdf
https://osc.universityofcalifornia.edu/open-access-at-uc/publisher-negotiations/uc-and-elsevier/


Broad coalition, 3 of 4

• Faculty Senate
• UC President
• UC Provost’s Library 

advisory committee
• Council of University 

Librarians

https://senate.universityofcalifornia.edu/_files/reports/academic-council-statement-elsevier-feb28.pdf
https://www.universityofcalifornia.edu/press-room/uc-terminates-subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly
https://libraries.universityofcalifornia.edu/groups/files/slasiac/docs/NegotiatingJournalAgreementsAtUC_ACallToAction_final.pdf
https://osc.universityofcalifornia.edu/open-access-at-uc/publisher-negotiations/uc-and-elsevier/


Broad coalition, 4 of 4

Faculty Senate

UC President

UC Provost’s Library advisory 
committee

Council of University 
Librarians

https://senate.universityofcalifornia.edu/_files/reports/academic-council-statement-elsevier-feb28.pdf
https://www.universityofcalifornia.edu/press-room/uc-terminates-subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly
https://libraries.universityofcalifornia.edu/groups/files/slasiac/docs/NegotiatingJournalAgreementsAtUC_ACallToAction_final.pdf
https://osc.universityofcalifornia.edu/open-access-at-uc/publisher-negotiations/uc-and-elsevier/


Develop a comprehensive, articulated 
communications strategy



Important context for UC

Faculty have led open access policy

The Academic Senate is very strong and highly 
respected



Faculty as partners, not merely audience



Faculty as partners in strategy 
development

CoUL roadmap (Pathways to OA) - Feb 2018
Senate (Library committee) Declaration - April 2018

UC Provost advisory Call to Action - June 2018

Only then, CoUL announces negotiations project - June 2018

https://libraries.universityofcalifornia.edu/about/initiatives/scholarly-communication
https://senate.universityofcalifornia.edu/_files/committees/ucolasc/scholcommprinciples-20180425.pdf
https://libraries.universityofcalifornia.edu/groups/files/slasiac/docs/NegotiatingJournalAgreementsAtUC_ACallToAction_final.pdf
https://osc.universityofcalifornia.edu/2018/06/championing-change-in-journal-negotiations/


Keeping faculty informed

✔ Faculty Senate meetings (full 
& committee)

✔ Town halls
✔ Broadcast emails
✔ Website banners and portal 

page with FAQs
✔ Public media



Faculty as partners in execution



Coalition case study

Sequencing communications on termination day (28 
Feb 2019)

1. Faculty Senate letter
2. President's office press release
3. Broadcast letter to faculty from Campus Senate chair + provost + 

UL
4. UC Libraries website announcement

https://senate.universityofcalifornia.edu/_files/reports/academic-council-statement-elsevier-feb28.pdf
https://www.universityofcalifornia.edu/press-room/uc-terminates-subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly
https://news.lib.berkeley.edu/elsevier-outcome
https://osc.universityofcalifornia.edu/open-access-at-uc/publisher-negotiations/uc-and-elsevier/


Some lessons learned
● Develop a comprehensive, articulated strategy
● Get started early
● Coordinate
● Emphasize engagement, not just informing
● Know your audiences
● Be nimble
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