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at no cost to the userDo this for our users to be able to create new information, new aesthetics, new insights and understandings to advance knowledgeAmbitious visionTo make books available anywhere at any time means some form of electronic book, whether epub or pdf scans
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Here are all booksStart to break this down
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All books published in the US before 1924, in the public domain
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Not a rights problem as much of a resource problem
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Books published after 2000 are also not much of a problemMost are published as ebooks that we can access through subscriptions, ebook deals or are OA
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For the most part, making books available in this time period is also a resource problemThat leaves the gordian knot in the middle to unravel
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Focus of my remaining 6 minutes will be on how we’re tackling this gnarly area
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Between 1924 and 2000Some of these are in the public domain
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HathiTrust is doing some fantastic work identifying previously-digitized books as in the public domainWe’re interested in those books not yet digitized Have to look for them
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That means using records from the US Copyright Office
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Using records from the Copyright Office, we can identify books that are likely to be in the public domain
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Problem is that the records have not been converted into machine-readable recordsInstead, spread across some 90,000 pages of paper records
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Convert these paper records into searchable data by…
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transcribing and…
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Title: Mystery of the flying express
Author: Dixon (Franklin W.)
Publication Date: Jan 15, 1941
Registration Number: A 149259
Publisher: Grosset & Dunlap, inc.
Place of Publication: New York
Record Number: 344
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and parsing data into its respective fields to make it machine readable
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Beyond identifying specific books in the public domain that haven’t yet been digitized, also tells us, for the first time, can know the exact renewal rate for booksBlue are books renewed, orange is books not renewedData tells us that about 65-75% books published between 1923-1964 are in the public domainNot all data is in yet, so don’t have numbers ready for publication
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To solve the public domain, going to require some more workHave a grant application in to help fund the completion of the book recordsOnce we’ve identified the public domain works, it largely becomes a digitation resource problem, not a copyright problem
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Books that are in copyright but not otherwise available to our patrons electronicallyBreak this down between those books where a rightsholder can be found and orphan works where no rightsholder can be identified or foundSo we’ve been trying to find rightsholders for books that are likely out of print and rights have reverted back to the author
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Working with the Authors Guild to track down these rightsholdersAsked them to find the author or their heirsWhen they find an author, present them with an offer
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Deal is we will digitize your books
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Run OCR and markup to create pub
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Enhance metadata
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And, for those interested in selling ebook, we’ll set you up with distributor who can get new epub in all major ebook channels All at our own expenseIn exchange
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rightsholder permits us to lend the book in perpetuity with no royalty
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Creative Commons
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For those interested in being more generous, apply CC license
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But that leaves one last category—Works where we cannot locate the rightsholderIn these situations, we’ll rely on fair use to make these available in some way to our readers 
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This is tough and expensive workSpent the last six months developing all of the processes and workflows to make this workAs a pilot, we learned a lotWe will be publishing a post mortem in the next few months, but a quick preview
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Getting publishers to cooperate with us has been very toughThese books are all out of print, and went out of print for a reasonSo no economic reason to pull old contracts, even if NYPL is paying for all of the conversion workFound it incredibly difficult to resolve question of who owns what rightsAlthough that has frustrated our ability to get licenses, we are building out a record to strengthen our fair use arguments in the future
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So much so that the Authors Guild has been urging publishers to work with us for fear that libraries will have no choice but to rely on fair use programs like controlled digital lending to make these books available
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Out of about 50 books we’ve asked the Guild to research, we have signed agreements with three rightsholdersThat’s right—ThreeMore in our post mortem where we get into costs per book, etc.
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That means solving this smaller piece will require a few different toolsWe aren’t ready to give up on contacting rightsholders and are now exploring ways for rightsholders to contact us to let us know they’d like to participateBut we know that fair use is going to play a significant role here—-All of this effort is in service of the vision to make…
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That means that to solve this problem, 
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we have to unravel the copyright issues 
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And spend some resources



Slide 43

Presenter
Presentation Notes
all books available to anyone, any where, at any time at no cost to the user
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Goal is to create a way for researchers to access every book currently available, including those not held by NYPL
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Make links available to those books already up, and give them full text access



Slide 46

Presenter
Presentation Notes
We can get there only by using a mix of tools, including uncovering the public domain, licensing and reasonable fair useRequires significant resources and prioritization of some books over othersTaken first steps here
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