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This worksheet can be used to help determine what areas of interest, priorities, or concerns are the impetus of a library assessment project. 
Imposed Assessment
Who has “assigned” the topic or focus of the assessment project at hand?
What is known about the motivation for seeking the assessment information? 
How will the information resulting from the assessment intended be used?
Values & Priorities 
 What values and priorities are motivating the assessment project at hand?
1. How can those values and priorities guide the library assessment project, not only as an end focus, but throughout the project?
How can those values and priorities guide the behavior of library assessment practitioners?
Change & Trends
3. What changes and trends are motivating the assessment project at hand?
1. Are these changes and trends external to the library? Internal to the library? What implications does the origin of the changes have on the project, if any? 
1. What is known about the changes and trends? What more needs to be learned?
Resources
4. What resource-based motivations are embedded in the assessment project at hand?
1. What budgetary decisions might be tied to the assessment project? 
1. What expenditures might be facilitated by the assessment results? What cost-saving measures? How else might the assessment information be used to inform resource-focused decisions?
Gaps
5. What gaps in understanding are motivating the assessment project at hand?
1. What “sense” needs to be made by closing gaps in understanding? 
1. Who is experiencing those gaps in understanding?
1. What information might be expected to close the gaps? Who might possess that information? 
Strategic Plans
What gaps, needs, values, or priorities—revealed by or demonstrated within a strategic plan—are motivating the assessment project at hand?
[bookmark: _GoBack]Which of the following aspects of strategic plans are related to the assessment project?
1. Assumptions present in or omitted from the strategic plan?
Environmental changes or trends present in or omitted from the strategic plan?
Strategies, structures, activities, or tools present in or omitted from the strategic plan?
Understanding of users present in or omitted from the strategic plan?
Decision-making criteria present in or omitted from the strategic plan?
Success criteria, metrics, or performance indicators present in or omitted from the strategic plan?
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