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Identifying Audiences and Messages
This worksheet can be used to craft a plan for sharing library assessment results with users, stakeholders, partners, colleagues, and others. 
Identifying Audiences
Library assessment results may be relevant to a number of audiences. When sharing results, it’s important to understand clearly the needs, interests, goals, and priorities of the intended audience.
	Who is the broad audience for the assessment results in hand?
	What more targeted or segmented groups exist within the broad audience? 
	Is the audience internal or external to the library? What implications does that position with regard to the library create? 
	Was the audience included from the start of the assessment project? At what milestones or touch points was the audience included? 
	What needs, interests, goals, or priorities does this audience have that is relevant or related to the assessment results?

	Example: 

Students
	Students who are first-in-family 
	external other than work study students
	yes, focus groups that inspired the current project; participants in current project
	· Affordability
· Access to resources
· Desire for connection with faculty and academic supports

	
	Students with Pell-grants
	external other than work study students
	no, unless cross over with first-in-family; not participants in current project 
	· Affordability
· Access to resources
· Need to keep qualifying GPA
· Desire for connection with faculty and academic supports

	
	Students in STEM disciplines
	external other than work study students
	no, unless cross over with first-in-family; participants in current project
	· Access to disciplinary resources
· Desire for connection with faculty and academic supports

	
	Students in IT-related co-curriculars
	external other than work study students
	no, unless cross over with first-in-family; not participants in current project 
	· Access to IT resources

	
	Students completing internships
	external other than work study students
	no, unless cross over with first-in-family; not participants in current project 
	· Access to employer-related resources
· Need for work-place related supports

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Crafting Messages
Library assessment projects can become sprawling and so detailed that an overarching message can be clouded. In communicating with stakeholders, it’s ideal to have a concise, foundational idea of the message to be conveyed. Crafting positioning statements, tailoring key messages, bolstering with proof points, and selecting appropriate vehicles can make complex communications clearer, more concise, and more consumable. 
	What is the positioning statement for the assessment project at hand?
	For the targeted/segmented audiences identified in the chart above, what are the key messages for each audience?
	What proof points can bolster and underscore the key messages for each audience?
	What vehicles will best convey these key messages and proof points for each audience?
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