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[bookmark: _GoBack]If We Knew More, What More Good Could We Do?
This worksheet can be used to help determine ways improved understanding resulting from a library assessment project can enable beneficial decision-making and action taking. 
Anticipated Benefits of Assessment
Assessment projects are often intended to result in concrete benefits to users, not-yet users, stakeholders, partners, and colleagues. Consider some potential benefits to assessment below; add your own as well. Then consider whether the benefit listed is a likely outcome of the assessment project at hand and note any ways in which library assessment practitioners may increase the likelihood of a beneficial result.
	Possible 
Benefit
	Likely Result of Assessment Project at Hand?
	Notes

	Enable communication and dialogue with _______________.
	
	

	Move the library in a positive direction toward accomplishing _______________.
	
	

	Drive improvements in library services, resources, and spaces, such as _______________. 
	
	

	Increase productivity of _______________.
	
	

	Decrease cost of _______________. 
	
	

	Demonstrate library value to _______________. 
	
	

	Promote reflective practice in _______________.
	
	

	Honor professional values of _______________. 
	
	

	Increase ability to make an impact on _______________. 
	
	

	Promote evidence-informed decision making about _______________. 
	
	

	Define _______________ problem more accurately, in more detail, with alternative perspectives, etc.
	
	

	Enable planning of _______________. 
	
	

	Set metrics for _______________. 
	
	

	Monitor progress toward _______________. 
	
	

	Reveal areas of additional study, such as _______________. 
	
	

	Ensure careful stewardship of _______________. 
	
	

	Honor and value contributions of _______________. 
	
	

	Demonstrate care for _______________. 
	
	

	Respond to external or internal accountability measures such as _______________.
	
	

	Anticipate strengths or capacity that need to be developed such as _______________.
	
	

	Answer questions such as _______________. 
	
	

	Ensure access to _______________.
	
	

	Strengthen safety of _______________. 
	
	

	Demonstrate cultural competence by _______________.
	
	

	Align actions with values such as _______________. 
	
	

	Learn from mistakes or omissions such as _______________. 
	
	

	Check assumptions such as _______________.
	
	

	Listen better to _______________. 
	
	

	Other: 
	
	

	Other: 
	
	

	Other: 
	
	

	Other: 
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