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Making Decisions and Taking Action
This worksheet can be used to brainstorm appropriate decisions and actions that may be informed by or result as a consequence of library assessment projects. The chart below includes a number of possible decisions and actions that might follow an assessment; however, this list is neither exhaustive nor exclusive.
	What decision or action might be supported by an assessment project and its results?
	What would this decision or action look like if undertaken? What elements need to be considered, included, or excluded? 
	Is this decision or action justifiable based on the assessment data, evidence, or other information gleaned through the project? Why or why not? What caveats, limitations, or nuances should be considered?
	[bookmark: _GoBack]Who might benefit from this decision or action? Who might be harmed? Consider users, partners, stakeholders, colleagues (both internal and external to the library).  
	Who would be impacted by the decision or action? Consider users, partners, stakeholders, colleagues (both internal and external to the library).  
	What is a reasonable timeline for enacting the decision or action?

	Celebrate a success in achieving an outcome. 
	Example: 
· Include success metrics in internal report
· Communicate with library workers
· Communicate with users, partners, stakeholders, etc. involved in the project and service, resource, or space studied.
	
Within the context and circumstances of the project, the service, resource, or space seems to be achieving its intended outcome. Caveats, limitations, or nuances include X, Y, Z. 
	
Benefit:
· Users who continue to benefit from the service, resource, or space.
· Library workers who see confirmed value in their efforts.
Possible harm:
· Those not studied or omitted from the study.
	
Those continuing to participate or provide the service. 
If this success can be transformed from a “one off” to a programmatic approach, may impact additional users and library workers such as _________.
Room may be made in the budget to continue or expand on this success; who might this impact?
	
Timeframe for communications:
· Internal report, according to regular schedule
· Dialogue with library workers, prior to coming year goal setting process
· Dialogue with users and partners, within a month

	Consider ways to expand upon or extend a success in achieving an outcome.
	
	
	
	
	

	Consider what might have contributed to a lack of success in achieving an intended outcome. 
	
	
	
	
	

	Identify something that could be done differently or better to improve or become more effective. 
	
	
	
	
	

	Decide to reassess given lessons learned from an initial/prior assessment effort.
	
	
	
	
	

	Revise strategic plans, activities, or actions to increase alignment with stated or tacit goals, values, etc.
	
	
	
	
	

	Revisit strategic goals, values, etc. to incorporate learning from the assessment project. 
	
	
	
	
	

	Consider the ways assessment results or learning can be used to increase equity and inclusivity. 
	
	
	
	
	

	Ensure that resulting decisions and actions are communicated to participants and communities that participated in the assessment. 
	
	
	
	
	

	Committee to ongoing collaborative action with assessment participants and communities.
	
	
	
	
	

	Revise policies and procedures documents.
	
	
	
	
	

	Set/revise meaningful performance indicators and targets for library services, resources, spaces, etc.
	
	
	
	
	

	Reallocate resources including time, money, personnel, effort, etc. to align intent with actual goals and plans.
	
	
	
	
	

	Update understanding of the value and contributions of library workers. 
	
	
	
	
	

	Ensure changes to library worker roles or responsibilities resulting from assessments are rewarded, resourced, and supported. 
	
	
	
	
	

	Innovate to close gaps or opportunities revealed by assessment. 
	
	
	
	
	

	Systematize success by transforming one-offs to programmatic approaches.
	
	
	
	
	

	Sunset offerings if appropriate.
	
	
	
	
	

	Develop new understandings about users, library offerings, assessment in general, etc.
	
	
	
	
	

	Consider or build a case for future action. 
	
	
	
	
	

	Benefit from affective outcomes (e.g. dispositions, empowerment, agency). 
	
	
	
	
	

	Make an informed decision not to act.
	
	
	
	
	

	Other: 




	
	
	
	
	

	Other: 
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