This document is for planning purposes only. Applications must be submitted online via webform to be considered. 
Intensive Learning Program Application
The ARL Intensive Learning Program (ILP) is an eight-month hybrid experience that explores operational aspects of senior leader portfolios in research libraries and archives as well as responsibilities related to managing those portfolios. The ILP strengthens strategic thinking and decision-making skills to ensure effective leadership of research libraries in a time of rapid, continuous change. Participants will experience opportunities to enhance leadership qualities—including integrity, compassion, and collegiality—as they develop their leadership skills. 

General Information
Email*
	



Name*
	



Pronouns*
· He/him/his
· She/her/hers
· They/them/theirs
· Zer, hir, hirs
· I do not use pronouns
· Prefer not to answer
· Other…
Residence*
What is your country of residence?
· Canada
· United States
· Other…
Institution*
[Drop Down]
If non-ARL member, please specify.
	



Title/Position*
	



Years of Experience*
number of years of full-time experience in the field
	



Years at Current Institution*
	



Years in Current Role*
	



Years in a Senior Leadership Position*
Titles may vary as administrative structures differ by institutions (examples include associate & assistant directors/deans/university librarians). In most cases, senior leaders will report directly to an institution’s executive leader and/or have similar responsibilities (direct contributions to the oversight of the institution and informing high-level, broad strategies and organizational management).
	



Executive Leader Name*
Who is the Executive Leader of your library, archive, and/or library system; titles may vary as administrative structures differ by institutions (examples include director/dean/university librarian).
	



Executive Leader Email*
	



Social Identities
Share any salient social identities (e.g., class, disability, gender, race, religion, sexuality).
Your response to this item will not be shared with the Selection Working Group and will not impact the evaluation of your application materials. As ARL recognizes the value of diversity with its learning programs, your response to this item may inform the deliberations about cohort composition by the Task Force.

Additionally, your responses will allow ARL to assess who is aware of, interested in, and applying to the ILP; this information may inform future planning and implementation of the program.
	



Reflection Prompts
In 2,500 characters or less (~350 words), respond to the following prompts. 

Do not include any personal identifiable information (PII)—e.g., name, title/position, institution. As relevant, you can describe your responsibilities and institution type so long as it does not allow your PII to be recognized (e.g., do not share your specific location if your institution is the only library or archive in your city).

Contact learn@arl.org with any questions or concerns.
Interest*
Describe why you are interested in participating in the ARL Intensive Learning Program—include your professional interests and goals.
	



Change*
Describe one way you have changed since beginning your career in libraries/archives.
	



Challenge*
Describe one challenge you have recently encountered in your career and how you responded to it.
	



Success*
Describe what professional success is for you.
	



Attestation*
By selecting "confirm" below, I attest that I have not included in my responses to the prompts above any personal identifiable information (PII), which includes my name, title/position, or institution. I understand that I can contact learn@arl.org with any questions or concerns prior to submitting this form. Additionally, I understand that the inclusion of any PII may impact my eligibility and/or selection to participate in the  ARL Intensive Learning Program.
· Confirm
Scholarships*
A limited amount of scholarship funds are available to cover/contribute to tuition costs for this cohort. Are you interested in being considered for a need-based scholarship?
(Your response to this item does not impact your eligibility and will not be shared with the Selection Working Group.)
· Yes
· No

Scholarships 
Responses to items in this section are not shared with the Selection Working Group and will, therefore, not impact the evaluation of your application materials.
Tuition Percentage*
If selected to participate in the ILP, what level of tuition support would you need?
· 100%
· 80%
· 50%
· 20%
· Other…
